BLACKMOOR PROPERTY OWNER'S ASSOCIATION, INC.

REGULAR MEETING OF THE BOARD OF DIRECTORS

April 14, 2009

Minutes
I.
A Regular Meeting of the Board of Directors of the Blackmoor Property Owner's Association, Inc. was held on Tuesday, April 14, 2009, at the Blackmoor Clubhouse at 7:00 p.m.
Opening of the Meeting - Stu Schnur opened the meeting at 7:00 p.m.
He stated the appropriate sunshine law requirements and noted due notice was sent to residents on April 1, 2009 

Present were Board members: 

Stuart Schnur, President

Rich Gloss, Vice President

Ben Augello, Secretary

Chris Valcourt, Treasurer 

Dorothy H. Brumley, Director at Large

Jan Lind, Director at Large 

Gail Boyd, Director at Large 

Also present was Don Lamontagne, Association Manager, Blue Coast Property Management, Inc.
II. 
Approval of Minutes 

1/16 

1/13 

2/16 

3/10 


MOTION 
Chris Valcourt made a motion to approve the minutes as submitted. 


SECOND 
Rich Gloss 


VOTE 
Unanimous 

MOTION CARRIED
III.
Correspondence
Reviewed one letter from a POA member with questions on satellite installation. The Covenants committee is reviewing the new FCC regulations. 

IV. Manager's Report - Don Lamontagne, Blue Coast
Mr. Lamontagne reported on a new reporting system for fines and violations. Mr. Lamontagne also reported the roads in Blackmoor do belong to the county but the covenants do supersede the county regulations and the HOA can enforce all rules. Information was obtained from the county attorney. Report is attached. 

V. 
Committee Reports 

A. Ad Hoc By-Laws and Covenants Committee - Gerald Lundeen
Report is attached. 

B. Architectural Review Committee (ARC) - Bob Cook
Report is attached. 
C. Building and Grounds Committee (B & G) - Joe Harbin
Report is attached •. 

D. Communications Committee - Doug Lind
Report is attached. 

E. Covenants Committee - Bob Althoff

Report is attached 

A. Finance Committee - Dick Abbott
Report is attached. 

G. Neighborhood Watch Committee - Ben Augello reported for Ray Debbissi.  No incidents reported.

No report is attached. 

H. Newsletter Committee - Sandi Blood reported
Report is attached. 
I. Nominating Committee - Dottie Brumley reported. Nominating committee becomes active in the fall.

No report attached. 

I. Social Committee - Susan Shannon reported.

Report is attached.
J. Website Committee-Ed Wilbraham reported.

Report is attached. 
VI.
Old Business 

A. Rich Gloss moved: to approve a request by Buildings and Grounds Committee for an additional $200 for repair of traffic control signs. Chris Valcourt seconded and a unanimous affirmative vote followed. 

B. Gail Boyd moved: to approve a request by Buildings and Grounds committee to waive the requirement to obtain three quotes for projects less than $1,000. Rich Gloss seconded and a unanimous affirmative vote followed. 

C. Ben Augello made the following motion: that the board inform the community of violations, violation letters, fines and assessments quarterly. The report would be generated by the management company in cooperation with the POA treasurer.  BCC4 would be used to send out the reports and the dates will be: Jan 15, April 15, July 15, and October 15. Gail Boyd seconded the motion. The motion passed 5-1.  Voting yes-Ben Augello, Gail Boyd, Rich Gloss, Jane Lind and Chris Valcourt.  Voting nay-Dottie Brumley. 

VII. New Business 

A. The board discussed the idea of purchasing a large screen TV for the clubhouse. The question was asked: would residents assemble at the clubhouse for special events such as Superbowl or Kentucky Derby, etc. No action on a purchase was taken and the board suggested that the social committee include this topic as an item in their upcoming questionnaire to residents. 

B. Rich Gloss moved: that $650 be taken from the Capital reserve fund to refurbish the Muirfield and Brookhaven signs.  Gail Boyd seconded the motion.  It was unanimously defeated.  Gail Boyd then moved: that $650.00 be taken from the general operating budget to refurbish the Muirfield and Brookhaven signs.  Ben Augello seconded the motion.  A unanimous affirmative vote followed. 
C.Jane Lind moved: that the board approve a social committee questionnaire be sent out to the community with a return date of May 30, 2009.  Dottie Brumley seconded the motion.  A unanimous affirmative vote followed. 

D. Under Neighborhood Watch the board discussed the topic of sex offenders who may be living in our area. Gail Boyd moved: that BCC4 distribute a general announcement about how to access information about sex offenders. Ben Augello seconded the motion. The motion was defeated 4-2. Voting yes-Ben Augello, Gail Boyd. Voting nay, Dottie Brumley, Rich Gloss, Jane Lind, Chris Valcourt. 

E. The board discussed the donation of security cameras to our POA. The board agreed to ask the Buildings and Grounds committee to gather more information for further discussion. 

F. Ben Augello moved: that the Social Committee retain a surplus of $76.16 in their checkbook. Gail Boyd seconded the motion. An a Unanimous affirmative vote followed. 

G. Chris Valcourt moved: that the board dissolve the Newsletter Committee checkbook. Rich Gloss seconded the motion. A unanimous Affirmative vote followed. 

Next meeting scheduled for June 9, 2009.

MOTION 
A motion to adjourn was made by Rich Gloss 

SECOND 
Jane Lind 

VOTE 
Unanimous 
MOTION CARRIED Meeting adjourned at 8:47 pm 
Approved

Ben Augello, Secretary



April 14, 2009 
_ 

Date Approved
PROPERTY MANAGEMENT

4/14/2009

1.
8 VIOLATIONS WERE SENT OUT ( Should this be 9? )
2 FOR PARKNG ON THE STREBT 

2 FOR TRAILER PARKED OVER NIGHT 

1 FOR UNAUTHORIZED SIGN IN THE YARD 

2 FOR SAT DISHES INSTALLED WITHOUT ARC FORMS

2 FOR GRASS NOT CUT

2.
ONE FINE FOR $100 WAS ISSUED FOR PARKING ON THE STREET OVERNIGHT 

3.
TOTAL FINES OUTSTANDING - INFO IS WITH ACCOUNTANT ON FORMER MANAGEMENT GL 

4.
THERE ARE 6 HOMEOWNERS IN LEIN STATUS OR FORECLOSURE.  INFO IS WITH ACCOUNTANT ON FORMER MANAGEMENT GL 

Mr. President - Members of the Board 

The By-Laws/Covenants Ad Hoc Committee met on March 30th past at which time we reviewed one more time all sections and articles of both documents. As of this meeting, we are finalizing the wording of the changes we wish to present to the Board for it's consideration for change. 

As to the By-laws, we will propose one change regarding the accounting for Reserves. 

We will follow that with five or six changes to the Covenants, again by agreeing to the wording. We want to make sure that we explain our points of change so that if recommended by the Board to the membership, an attorney wil1 be able to "put it in legalese" so to speak. 

We should complete our work by the end of April. If the Board so desires, we will be available to meet with you at your earliest convenience so that if it is the intention of the Board to present your approved changes to the documents at the annual membership meeting in October, time will be of the essence. 

This committee has been active for the better part of five years and has had several different members take part in reviewing these two documents. The current committee members Bob Brown, Cliff Obermeyer, Jim Paullin and myself appreciate the review by all former (and current) members of this committee. 

Respectfully submitted,

Gerald R. Lundeen 

Chairman 

April 14, 2009 

ARC REPORT TO THE BOARD OF DIRECTORS 

APRIL 14, 2009 

WE RECEIVED 20 APPLICATIONS FROM HOMEOWNERS FOR FEBRUARY, MARCH AND APRIL.  WE APPROVED 18, DENIED 1 AND WE ARE WAITING FOR ADDITIONAL INFORMATION ON ONE APPLICATION. 

RESPECTIVELY SUBMITTED BY, 

BOB COOK., ARC CHAIRMAN

The Building and Grounds Committee Report

To the Blackmoor Homeowners Association Board of Directors

By Joe Harbin, Chairman, Building and Grounds Committee April 14, 2009

It's spring and the Building and Grounds Committee has been busy with SPRING CLEANING.

Much of our effort to date has involved the swimming pool.  We discovered earlier this year that there was a new federal regulation we would have to comply with before we could open the pool and two new state rules we would have to comply with by the end of 2009.

The new federal regulation we had to comply with before opening the pool is the Virginia Graeme Baker Pool and Spa Ad of 2007. This Act was written to prevent small children from being sucked down to a drain at the bottom of the pool and drowning.

Specifically, the Act requires that “all public swimming pools and spas throughout the U.S. replace existing main drain covers with new (anti-entrapment) main drain covers...before they open for the 2009 swimming season.”
We are happy to report that we complied with this requirement, and the pool opened for business April 11. 

In addition to the new federal regulation, we have been notified that DHEC has two new requirements for us that have 10 be met by the end of 2009.

1.  The first is to comply with a 2003 DHEC depth marker rule change. This means we win have to remove the current single depth marker tiles around the pool and replace them with two depth marker tiles with the required 4-inch lettering for both numbers and letters.

2.  The second is to add a universal no-diving symbol (a diver in a red circle with a line through it) next to each of the depth marker tiles around the p001 

We have plans in place to comply with both of these requirements before the end of the-year.

Moving on to other important, and thankfully much less complicated activities necessary for pool opening ... volunteers cleaned and arranged the pool furniture, the pool deck was pressure washed, and two new tables and one umbrella have been ordered to replace those that have finally given up the ghost.  They lasted nine years. 

Speaking of pressure washing ... we also pressured washed the gazebo at Bass Lake and the stop signs and speed limit signs in Devonshire.

In Muirfield and Brookhaven we restored the entrance signposts.  Our painting contractor, Sign Studio, used four separate coats of paint stripper to remove all the old chipped and cracked paint from the surface.  They then sanded the surface of the sign posts, primed them with a bonding agent to insure the paint would adhere well to the steel sign posts and to keep any rust form bleeding through, and finally applied two coats of paint.

Besides spring cleaning, we also have been SPRING BEAUTIFYING. Volunteers planted new flowers to add color around the clubhouse and at some neighborhood entryways. Robert Young, our landscape contractor, is spreading pine straw and preparing our grass and garden areas for the long hot summer.

And finally, we resurfaced the tennis courts for the very first time, and they are now ready to be enjoyed by homeowners and guests.

In dosing, I would like to mention the names and addresses of the homeowners awarded Yard of the Month so far this year and express the community's appreciation for their efforts.

January 2009

Ben and Bunny Augello, 9825 Belfry Court

February 2009

No one selected

March 2009

Jose and Alvera Stephens, 1161 N. Blackmoor Drive

April 2009

Bud and Lottie Swink, 6350 Longwood Drive

COMMUNICATIONS COMMITTEE


To: 
Ben Augello 

From:
Doug Lind
Date:
4/1312009 


Re: 
Communication Committee Quarterly Report 

The committee continues to maintain an email list of the Blackmoor Homeowners.  At the present time there are 332 names on our list.

The table below shows the number of email sent by month to the community through April 13. 

	Month 
	Number Sent 

	January
	10 

	February
	6 

	March
	9 

	April
	6 

	Total 
	31 


Blackmoor Property Owners Association Covenants Committee 

April 14, 2009 POA Meeting 

Covenants Committee has no report. The committee has had no appeals since the last POA meeting. 

Robert Althoff Chairman 

Finance Committee Report April 14, Z009 

The Committee met three times January 27, 2009, February 24, 2009 and March 24. 2009.  We reviewed the financial statements provide by Blue Coast Management and suggested some changes be made to the Balance Sheet.  Over all there were no major issues to this point.  The management company is in the process of working with the accountant to finish the 2008 financial review required.  This has been delayed due to the transfer of files from Chicora to Blue Coast, but we expect it to be available to the committee and POA members in the next few weeks.  The new computer software used by Blue Coast Management, provided to the Treasurer and Committee has proven to be very helpful.  The committee will not met in April, but will resume its monthly meetings May 26, 2009. 

Respectfully Submitted, 

Dick Abbott, Chairman 

TO: THE BOARD OF DlRECTORS - BLACKMOOR POA 

FROM: Sandi Blood and Mary Anne Benedetto, Co--Chairs-Newsletter Committee 

DATE: April 8, 2009 

We met on March 30 to establish a game plan for the first electronic issue of the Newsletter. 

We determined that we plan to include: 

Recent social event recap Upcoming social events 

A resident spotlight-featuring one long time resident and one new resident

Community events 
If any committee chairs would like to report current news of interest, we would be happy to try to use this information. 

Additionally, we would like to feature a section for Blackmoor committee volunteer opportunities to be listed, and we request that committee chairs submit detailed volunteer needs for their committees.  We discussed the possibility that people may respond if they know in advance very specifically the needs, nature of the job, necessary knowledge and skills, time frames if seasonal, etc. for the committees.  This is our attempt at trying to offer a vehicle for generating more Blackmoor volunteer Interest.  Submissions may be sent to Sandi at sandI6543@sc.rr.com or Mary at mbenedetto@sccoast.net. 

We would like to begin simply for the first electronic Issue, and then build and expand if we find that it is successful.  Producing the electronic newsletter without paid advertising does keep the process less complicated, and we are hopeful that the new medium will be well received.  We are concerned, however, about the limited number of residents who may not have computer access, and are willing to print a few copies to accommodate those folks once they are identified. 

We have heard rumors of and been approached by a few folks who may be interested in assisting us, and decided to formulate the first issue and then form a committee for future issues. 

As Sand; is a member of the social committee, she indicated that there has been discussion regarding whether the Newsletter Committee should/would disband and the newsletter become part of the Social Committee.  Would the Board like to entertain this Idea? 

There was also a suggestion made to name the new {electronic} publication “BLACKMOOR BYTES
We anticipate an early to mid-May release of the first issue. Thank you I 

Social Committee Report 

Our Valentine Party was a very nice evening. We had 41 in attendance and had wonderful entertainment by Don Theiss, Dave Neville and Judy Berryman. 

The next event was the Welcome Party, which was held on March 28th. We had 54 people in attendance. The board gave us $300.00 and we returned $76.16 to them. The evening was very nice and we got to meet some of our new neighbors. 

The Easter Egg hunt went very well. There were 15 children and grandchildren searching for eggs in the yard of the clubhouse. The next event will be the pool party to be held on May 2. Hopefully there win be no rain, as we are planning on having a cookout with everyone bringing a dish to share. 

Thank you Susie Shannon 

Blackmoor POA Website Committee

Committee Report

Tuesday, April 14.1009

As always, we are looking for new ideas and community involvement n the Blackmoor Website.  If Blackmoor residents have something to share with us, they should go to the Website and click on the “Contact Us” tab.

Please be aware that no community notices or events are posted on the Website without a request from a sponsoring committee or the Board of Directors.  There have been recent events and notifications that were sent to the community, but no requests have been received by the Website to have these announcements posted.  The Website cannot take responsibility for posting community notices without authorization or request.

With the pleasant weather arriving we look forward to posting photos and information about our warm community.

Ed Wilbraham
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