BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING March 7, 2006

I.
CALL TO ORDER
7:00 PM

Directors present were: 
Bob Brown, Dorothy Brumley, Joe Harbin, Ed Herd, Mike Hoopes, Ted Prehodka.

Al Montanaro excused due to death in family
Ted Prehodka, Board President, chaired the meeting.  Ed Herd acted as Recording Secretary.

II.
REVIEW/ADOPTION OF MINUTES

After discussion of attachments to the minutes, the minutes from the February 7, 2006 BOD meeting were ratified as presented, as there were no corrections or changes by Board Members.

III.
CORRESPONDENCE

The Secretary read the management report submitted by Jim McPhail on March 7, 2006

To:   Mr. Ted Prehodka, President

Blackmoor Property Owners Association, Inc.
6380 Longwood Drive
Murrells Inlet, SC 29576

Re:   Blackmoor Management Report For February 2006

Dear Mr. Prehodka:

The month of February brought few surprises, the weather was pretty much as expected with some good golf days and some honey-do list days.  During the month I made six inspections of the Blackmoor subdivision, received 43 incoming messages, made approximately 50 responses, received 33 incoming e-mails and sent 26 outgoing e-mails.

COMMUNITY UPDATE

During the month of February I worked on many issues of interest to the community.  I worked with Nik Clark of Reserve Advisors, Inc. and he produced a proposal for a professional, in-depth analysis of the Reserve Schedule for the Blackmoor Property Owners Association.

I had telephone conversations with AmeriBuilt Homes, Inc. and Mr. David Morris of Design Workshop in response to concerns of a homeowner that vinyl siding was being used on a custom built home.  Mr. Morris responded by stating the use of vinyl was acceptable in this application.

I had two telephone conversations with Rick at Blue Moon Nursery and made two visits to his business to discuss the erosion at the Devonshire retention basin.  This project has now been put on hold, pending verification from the county as to who is the deeded owner of the basin.

Researched and resolved a payment that an owner had made and was not credited to the correct account by Flag Bank.

Worked on and resolved three issues with owners in regards to non-approved “For Sale” signs and a basketball hoop.

Researched and arranged the purchase of the necessary chlorine for the upcoming pool season at a substantial savings to the association.

I organized the request forms for the Architectural Review Committee and delivered them along with an Agenda for their monthly meeting.

I met with two sign companies and one contractor to deliver the specifications for the repair, painting, and or replacement of the signs in the subdivision.

Once again I would like to thank the residents and the Board of Directors of Blackmoor for selecting Chicora Association Management as your management company.

Sincerely,

Chicora Development

Managing Agent Jim McPhail

Association Manager

E-mail: jimmcphail@chicora.net

Discussion of Correspondence:

     Ted reported that eleven (11) property owners have not yet paid their maintenance fees.  Letters have gone out.

     Joe questioned statement that retention basin project has been put on hold to determine ownership - Joe says we own it.  Ted says it has come to our attention that there is a possibility that Roger Griggs deeded the upper retention basin to the county.  The lower retention basin belongs to the golf course.  Ted says he got information directly from Mr. Zuercher at the golf course that the electricity for the fountain is paid by us and the maintenance of the fountain is paid by the golf course.  We have been paying the electricity to pump water into the lower basin and we have been paying to run the fountain, which actually belongs to the golf course.  Joe says that’s correct.  Joe gave the Board a copy of a land plat dated 8/28/01 that shows the upper /main retention basin as belonging to Blackmoor.  Ed said an individual has advised us that Mr. Griggs submitted the paperwork to deed it over to the county.  The county’s website shows it belongs to us, But we’re just checking into it to see if paperwork was filed and we are checking to see if this was or was not recorded.  Bob asked who’s looking into it.  Ted advised that Mr. Griggs’s office is looking into it.  Dottie asked how someone knew this.  Ed said that an employee of Mr. Griggs mentioned it to us.  Joe asked if was it Mr. Jones.  Ted said yes.  Bob said, “if it’s not ours why are we paying taxes on it” (annual taxes on this: $18).  Ted says that’s why we’re checking into it.  Ed pointed out “we’re looking into things as they come to light, such as this and the sink hole that we spent money to repair and we now find out that it belongs to the County.”  Joe says it’s not the same sinkhole and he has pictures.  Mike said it is the same.  Joe commented “Look at the sinkhole, it’s back again.”  Ted said the County would repair it.

     Dottie questions that the management report states that the architect said that the vinyl used on Lot 101 is acceptable in this application.  “What does this mean?”  Dottie says she has looked at it.  Ted says he purposely hasn’t and wished that Dottie hadn’t because if the question comes before the Board, Dottie will have to recuse herself.  The architect, Mr. Morris, is the one who has handled every custom home in Blackmoor.  Dottie asks if Mr. Morris has the qualifications to say the vinyl is acceptable in this case or always.  Ted said that he thinks in this case, Mr. Morris is knowledgeable about our covenants and he has made this determination.  The Mgmt Company has already discussed this with the architect.  It was approved.  Until it comes to the Board, there’s nothing we can or should do.  Bob Brown says he has a motion for later if discussion will be held off.  Bob says the house across from the clubhouse had vinyl and it was replaced with brick.  He states that he has a document and said there’s no question.  Ed says document was written June 6, 2003, when Mr. Griggs was still in control here.  Joe asked why Dottie would have to recuse herself in a discussion of this matter if it comes before the Board.  Ted said you shouldn’t have prior involvement if you have to be the judge.  Dottie asked “isn’t it her fiduciary responsibility to go out and look at things when she gets e-mails”.  Ed commented that it’s not the Board’s issue until it comes to the Board after the ARC has completed their judgment, but it’s not before us right now.  Rich Gloss said he sent Ted an e-mail and Ted answered.  Rich took this to the ARC and the ARC agreed with him.  Rich said that because of those steps the issue is with the Board now.  Ted stated that it is still not before the Board officially, except that they are aware of the concern.  Rich asks what has to be done to bring it to the Board.  Ted said, “You may have to sue that guy”.  Ted halted discussion since it’s not yet before the Board.

IV.
COMMITTEE REPORTS

A.
Ad-Hoc By-Laws:  David Gwyer.  The lawyers review has come in and the Committee will review and get back to Board.  Dottie wanted to know what cost was.  Response: $300 plus $25 administrative fee.  Bob wants copy of response sent out to the Board.  OK’d   Attachment A

B.
Architectural Review Committee:  Bob Cook.   Committee orientation meeting was held on Feb 14th and a working meeting on Feb 16th.  The new committee comprised of: Bob Cook: Chair, Dick Abbott: Vice-Chair, Mare Baier: Recording Secretary, Ron Blanchard, and Dave Poe.  Next Meeting:  4/6/06 @ 7:00 PM   Attachment B

C.
Building and Grounds:  Sondra McNelis.  Reported that we have a new Yard of the Month Sign and Monica and Bill Steele on Somersby Drive received this honor for the month of March.  Several projects are in research stages and action will be taken upon completion of evaluation and bids submissions.  Pine straw spreading on the common areas is ¾ completed.  Next committee meeting: March 28th at 1:00 PM   Attachment C

D.
Communications Committee:  Ben Augello.  Reported that the Committee had sent out fifteen emails.  Rich and Clystie Gloss keep the calendar.  Made changes to streamline messages.  Requested that committees highlight topics of discussion for upcoming meeting notices.  Next meeting is on March 1st at the clubhouse.  Attachment D

E.
Covenants Committee:  No report

F.
Finance Committee:  Dave Keiser.  Committee met on February 21st.  Did not have financial report for January due to change over to new accounting system by Chicora.  Committee is meeting and scheduling meetings with various committees to discuss their part in our budget.  Noted that individual checkbooks for some committees bring more work for Chicora and Finance Committee and more chance of errors in postings.  Meetings held on 3rd Tuesday of each month at 7:00 PM.  Attachment E

G.
Neighborhood Watch Committee:  Carol Herd.  Meeting held on February 15th.  Recruitment of volunteers is a big priority, especially Block Captains.  New Magnetic signs procured.  The next NW meeting is scheduled for March 15th.  Ron Blanchard presenting “How to protect your valuables”.  Attachment F

H.
Newsletter Committee:  No formal report.  Ben Augello reported that Linda Downey has resigned from committee and has been replaced by Karen McGranahan.

I.    Nominating Committee:  Ed Herd.  No report

J.
Social Committee:  Pat Hankins.  Reported on winter function, Pizza Party with 50 residents attending.  Discontinuing committee e-mail list.  Requested disbursement as budgeted.  Treasurer will discuss with Pat.  Attachment G

K.
Web Site Committee:  Ed Wilbraham.  The web site: www.blackmoorpoa.org is well developed and changes and additions are frequently being made.  Ed announced that sponsorship on the web site has now exceeded the annual cost and the site is profitable and adding money to the Blackmoor treasury.  Currently gathering input for Memorial Day and Veterans Day tributes.  Additional pages and features will be added, as they are required, requested, and available.  Attachment H

V.
OLD BUSINESS

A. Set Date For Board Review Of Guidelines:  Ted wishes to set a date.  Dottie requested that they wait until she has the hard cast on her broken arm.  Ted will wait and pick a day and inform the Board, the Board preferring a 2:00PM meeting time.
B. Set Date For Executive Board Meeting Regarding Violations:  Ted would like to set date.  One violation with attorney doesn’t need to be discussed, but we need to discuss guidelines that address violations as they are currently written.  Bob Brown wants to make motion to revise and clarify the unanimous Board vote of March 2, 2004, stating that he did not know at that time that there was a legal problem with one of the points.  Bob says there has been a problem with record keeping of violation notices.  Bob also said that old section four stated that the fine shall be assessed against homeowners annual assessment account and that has been excluded from his motion, (Handed out copies of motion) but the rest of motion is the same as was already approved.  Ted said he doesn’t think we need a motion because this is already in our fine policy.  Bob Brown wants to make the motion (Handed out copies of motion) shown below.  Joe seconds.
Re:  Enforcement of Declaration of Protective Covenants, Restrictions, Easements, Charges and Liens for Blackmoor Subdivision:

On March 2, 2004, The Board passed unanimously an Incident Violation Fine Policy. Since that date there has been trouble with documentation of alleged violations and continued violations. There was also a legal question about the section four (4) of that policy that read “The fines shall be applied against the homeowner’s annual assessment account, and collected in the same manner as the annual assessments.” That has been excluded from this new motion. The motion is as follows:

1.   Initial incident violation letter shall be issued when violations is observed giving notice of the infraction.

2.   A Second violation notice, via certified mail, shall be issued when the violation is observed again upon weekly Management inspection. Giving notification that a $25 fine per incident will be levied each time the violation is observed.

3.   If a challenge is not requested by violator within the ten (10) days of the issued second violation notice, the fines will be imposed as in accordance with Article III Section23 (A).

4.   If the violation exceeds 60 days of the initial violation letter, the account shall be turned over to the Association’s Attorney for resolution, which will include but not be limited to a lien being placed upon the property with the homeowner responsible for any legal expenses sustained.
Discussion:  Bob stated that he is worried about our community being kept according to covenants.  Ted noted that there are two resolutions in minutes book.  Our first management company recommended two separate policies.  One is for serious building type violations and one for everyday.  Ted says can this be put aside until the meeting on violations so that they have time to review both policies.  Bob says we’re not being consistent because the mgmt co doesn’t come in at night or on weekends and see the campers parked overnight.  Bob added that the Board hasn’t been enforcing the covenants.  Ted pointed out that the management report doesn’t show a lot of violations and they were here six times last month.  Bob asked: if they come on Tuesday after trash collection?  Ted asked Bob how many complaints he could have generated by walking around in the past month?  Bob answered “Three or four dozen”.  Ed asked if the management company sends out letters based on reports called in if they haven’t seen the violations?  Ed noted that the policy states violations observed by Mgmt Co. on weekly inspections are to be acted upon.  Bob said that this management company has no follow up and there was follow up before.  Bob stated, “We had been told, last year, that the management company had sent before letters and when we checked we found out that letters had not been sent for violations”.  He said if there comes a time when somebody sues the Board for inaction, we have no documentation.  “If that time comes we’d better get out the checkbook.”  Ted said that several months ago the Board agreed that they would uphold the covenants.  Bob said it’s not being done and readdresses the trashcans.  Ted stated that the Board should discuss this at separate meeting, revise the policies, and then get together with Chicora to develop better procedures, and possibly request that they tour the day after trash collection.  Ed commented that this responsibility lies with Chicora.  The Board hired them and delegated the responsibility of noting violations and writing the letters to the property owners and the Board has to back them up and also make sure they are doing what they have been charged with.  Ed also noted that the revision to the policy in this motion does not have anything to do with Chicora.  Ed said another Chicora agent advised him that their policy is to speak to the homeowners first, prior to sending out a letter to avoid developing hard feelings.  That is not in violation of our covenants.  Bob said they should follow our direction and we could be an exception.  He then spoke about problems in a rented house next to a Board member that have been continuing, stating that we need to send a letter to the owners of the house and, if necessary, take pictures.  Ted said that Chicora has addressed that problem, has contacted the rental agency who have asked for pictures that can be sent to the owner, further stating “That information was from Chicora this afternoon so there is action being taken on that situation”.  Chicora has also spoken to both of the neighbors.  Bob called his motion.  Passed by unanimous vote.  Ted said that we must look at both policies to see that they agree.  Bob mentioned a $2,300 fine, and Ted said that is already in the attorney’s hands.  All agreed to have the executive session violations meeting at 2:00 PM on date to be set

C. Clubhouse Rental and Usage:  Ted stated that Al Montanaro requested that this topic be tabled because has strong feelings concerning this issue and wishes to participate in the discussion..

VI.
NEW BUSINESS

A. Town Hall Meeting:  Mike Hoopes announced this meeting to be held on Tuesday, March 14th at 7:00 PM.  One of the topics that will be discussed is: homeowners property insurance and the relationship to proximity to a fire station.

VII.
OTHER BUSINESS

Bob Brown wants to make a motion (Handed out copies of motion) shown below.  Joe seconds.

Re: Lot 101, Custom Lot in Brookhaven:

That the President of the Blackmoor POA instruct our Management Company Chicora to withhold returning the $1500.00 deposit to the builder of lot 101, until described violation is corrected.  If Chicora has returned the deposit to the Builder, notify the settlement attorney of the purchaser, so this matter can be corrected.

Violation is that vertical siding has been used in the construction of the outside area of the house built on lot 101.

The builder is to conform to the standard set in the Architectural Review Manual. Brookhaven at Blackmoor (Custom Lots), which applies.  Page 8, section B, subsection 3, vinyl siding is illegal.”  The manual does not stated that vertical siding is ok.  The manual states that only “fascias, soffits, and venting may be aluminum or vinyl.”
Discussion:  Bob B. has copy of Architectural Review Manual.  Discusses the case of the palm tree house who changed out the vinyl – Bob B. stated that he doesn’t care what the architect said because the architect is agent of management company.  Ed asked the question: “Have people talked to the builder the same way people talked to the palm house builder?  Bob Cook said he spoke to the builder and the only concession he was willing to make would be to change the type of vinyl that’s there.  Ed questioned whether it’s legal to withhold the deposit money.  Bob B. stated that it is.  Mike said he felt that the vinyl is unsightly and it probably should come down, but the builder has a paper from the architect, which says it’s OK   Mike further stated that he does not feel that Mr. Brown’s motion is going to accomplish the vinyl change.   Ted asked Bob Cook if he would speak with the architect.  Bob B. stated that he wants the motion passed and settled.  Ed noted that he doesn’t know if that will settle it because it could cause the POA to find itself in court.  Bob B. said that Chicora would be responsible in court.  Ed responded that if they are acting at our direction, we are responsible.  Ted suggested we ask Chicora to get a legal opinion.  Joe said that the $1500 bond is to repair damage.  Ed suggested revising the motion to state that we could potentially withhold the money.  Mike said that we must remember that the builder has a document from the architect stating that the construction is OK and that we shouldn’t put ourselves in legal jeopardy.  Dottie said she wants Jim McPhail to go back to the architect and get explanation why it’s OK.  Bob B. calls the motion.  Motion is passed.  (Brown, Brumley, Harbin yes, Hoopes and Herd abstain)  Harry Hill was recognized and commented that when Griggs turned the community over to us it was Griggs recommendation that we continue with same architect.  They met with him during the turn over and the architect agreed that he was following the normal Centex requirements and the requirements for custom homes.  There was additional discussion regarding who it is that the architect works for.  Ted commented “let’s hope we can resolve it without it becoming a problem”.

VIII.
MEMBER STATEMENTS
None
IX.
NEXT BOARD MEETING

The next Board of Directors meeting is scheduled for:
Tuesday April 04, 2006 at 7:00 PM.

A motion to adjourn was made, seconded and passed unanimously.  The meeting was adjourned at 9:00 PM.
Ted Prehodka, President



Date
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