Passed 1/10/06   BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

December 6, 2005


I. CALL TO ORDER

7:00 p.m.

II.
ESTABLISHMENT OF A QUORUM

Directors present were:

Bob Brown, Dorothy Brumley, Joe Harbin, Ed Herd, Mike Hoopes, Al Montanaro, Ted Prehodka

Ted Prehodka, Board President, chaired for the meeting.  Ed Herd was the Recording Secretary.  In attendance were 33 residents.

III. MEMBER STATEMENTS


Five homeowners addressed the Board.

A. Linda Downey spoke concerning previous minutes in regards to the Reserve Fund and requested that all attachments be sent out to the community. 

B. Jan Ferguson expressed her concern regarding a Neighborhood Watch Committee reimbursement as reported in last months’ minutes.

C. Harry Hill stated that he felt that comments made at the last months’ meeting were inaccurate and that a role call vote was not followed at that meeting.

D. Karen McGranahan spoke on the issue of feral cats at the end of Waterhall Drive.
E. Bob Altoff expressed his concern regarding what legal issues are pending review by an attorney from our association. 
IV. REVIEW/ADOPTION OF MINUTES

There was a discussion regarding inclusion of member three-minute statements in the minutes.  A motion to amend the minutes to include the statements was made by Bob Brown and seconded.  Mike Hoopes state the minutes should not contain the copies of these statements because they may include inaccurate or misleading statements.  A vote was taken and, by a vote of four to three, it was defeated.  Those voting for the motion were Bob Brown, Joe Harbin and Dottie Brumley.  Those voting against were Mike Hoopes, Ed Herd, and Al Montanaro. Ted Prehodka broke the tie by voting against.

The minutes for the meeting of November 15, 2005, were approved and ratified without change.  Bob Brown abstained due to his excused absence at that meeting.

V.
CORRESPONDENCE

The Secretary read the management report submitted by Jim McPhail that covered a November 29th tour of our community and pointed out that:

A. All common areas were found to be in very well maintained condition.

B. One lot is in need of mowing and a letter was sent to the owner on Nov. 22 with photos.

C. A Brookhaven construction site was in better condition, but not as good as it should be.

D. The other items noted in the Nov.18 report have been corrected.

E. Reported to Ted Prehodka that he discussed the winterization of the irrigation system with the President of Tradition who stated that Tradition normally remove the drain plugs and drain the units that are not going to be used during the winter months.

F. Inspection of the Devonshire Retention Basin showed no evidence of any further erosion.

G. Next inspection will occur the week of December 4, 2006


VI.
MANAGEMENT FINANCIAL REPORT

Al Montanaro read the management company financial report cover page.  There was a discussion on what appeared to be an overage on a line item regarding a Grass Masters bill for the irrigation system repair.  It was agreed that the funds were available in other Building And Grounds line items and the Board could adjust the budget accordingly.  It was discussed that the Board needs to know of necessary adjustments as they happen, to be able to properly control and document the flow of funds

VII.
COMMITTEE REPORTS

2. Ad-Hoc By-Laws:  David Gwyer.  Their next meeting is scheduled for Dec. 14 and they will request a meeting with the Board to advise of the current changes in the proposed By-laws revisions.  Attachment A

3. Architectural Review Committee:  Marty Tirsch.  Meeting held on Dec. 1.  Advised of applications and approvals.  The committee reelected officers of the committee.  Attachment B

4. Building and Grounds:  Rich Gloss.  New committee met Nov 18.  The Committee members were named. Rich thanked Joe Harbin for assistance.  Reports were read of contract revues, yard of the month, retention basin inspection and action, and request that Chicora request additional bids for Clubhouse cleaning.  Meetings were scheduled for the second Tuesday of each month.  Rich Gloss submitted his resignation.  Attachment C

5. Communications Committee:  Ben Augello.  Ben thanked Julie Harbin for her service.  Reorganization meeting held on Nov. 30.  Ben and Bunny Augello were elected co-chairs.  A receipt for the new calendar and markers was submitted.  In order to speed up important communications, the President authorized the Communications Committee to immediately send out any and all Neighborhood Watch e-mails and also extended that same authorization to all committee-meeting notices. .  Attachment D

6. Covenants Committee:  Harry Dunham.  Emailed notice that the committee has not met in nearly two years, therefore there is nothing to report.  Attachment E

7. Finance Committee:  Linda Downey.  Committee met on Nov. 29.  Refund from Horry Electric was transferred into the Reserve Fund.  Chicora will begin using new accounting system on Jan. 1.  Committee reorganized. Elected were Dave Keiser, Chair and Linda Downey, Vice Chair.  Committee members will rotate Secretary position.  Attachment F

8. Newsletter Committee:  Ann Miraglia.  Full report of activities and finances was given.  Next issue due out Feb. 1.  They requested that they remain a committee of four persons.  Noted that they would like to have autonomous checking account for finances and would request later in meeting.  Attachment G

9. Neighborhood Watch Committee:  Carol Herd.  The committee reorganized. Carol Falls and Carol Herd were elected Co-Chairs, with Ron Blanchard, Investigator and Cindy Blanchard, Secretary.. Vandalism was reported at clubhouse.  Meeting to be scheduled for the third Wednesday of each month following the next meeting on Monday Dec. 19.  Attachment H

10. Nominating Committee:  Ed Herd.  No report

11. Pool Watch Committee:  Part of the reorganized Neighborhood Watch committee.

12. Social Committee:  Pat Hankins.  Met Dec, 5 and reorganized.  The following officers were elected: Pat Hankins: Chair, Gail Schroeder: Vice-Chair, Shirl Altoff: Secretary, and Linda Downey: Treasurer.  The annual Christmas party is scheduled for Dec. 10, 2005.  Attachment I

13. Web Site Committee:  Ed Wilbraham.  The committee has launched the Blackmoor web site: www.blackmoorpoa.org and invites all homeowners to take a look at it, and explore it.  Comments from our community are welcome.  Ed Herd reported that the “.org” designation is the safest that we can get without password protection on the site.  Our Blackmoor POA, or Blackmoorpoa, or blackmoorpoa cannot currently be searched using this designation.  Attachment J
VIII.
OLD BUSINESS

A. C.A.I. Guidelines:  Ted asked the Board if any one found any problems or conflicts with the C.A.I. guidelines that had been distributed since the last meeting.  Dottie said that in Roberts Rules, it states on pages 191-200 (President), pages 201-209 (Secretary) and pages 2l0-211 (Treasurer) the duties of the officers. Dottie stated that The C.A.I. guidelines add to those but asked if we need if our covenants and Robert’s Rules already address this?  Bob stated that he had no problem with using them as a reference only.  Ed noted that the C.A.I. guidelines are much more defined because they specifically address property owner associations while Robert’s Rules are specific to parliamentary procedure for any organization’s meetings.  Bob said that State laws must be followed.  Joe asked if we are going to adopt these guidelines or all the C.A.I. guidelines.  Ed said that these three guidelines cover the officers and that is the discussion at hand.  Ed made a motion that the Board adopts the C.A.I.  Officer’s guidelines so long as there are no conflict with our by-laws, covenants, or Robert’s Rules.  Joe wanted to table the motion as he feels there are copyright infringements.  Ted read an email from Chicora stating that they feel that there is no problem in using a copy of the C.A.I. guidelines as they have a membership.  Joe read an email from C.A.I.  It was in response to his inquiry concerning the fact that the Board had made copies of three officer guidelines.  That response stated that the documents are copyrighted and requested that Joe provide to the C.A.I., the name and phone number of the officer of the association who gave out copies for their follow up.  Ed’s motion for adoption of the guidelines was seconded.  Ted stated that there was a motion on the floor and asked if there was any more discussion.  Mike stated that although last month he was in favor of putting off voting on this issue, now that he has read the documents, he finds that they are very informative and helpful.  Joe agreed with Mike but said he had a problem with the copyright issue.  Ed asked Joe if he would feel more comfortable if the Board purchased copies of the three documents.  Joe said yes it would but he would also then like to examine other C.A.I. documents.  The motion was called and the motion was passed by a vote of four to three.  Voting yes were Al Montanaro, Ed Herd, Mike Hoopes.  Voting no were Bob Brown, Dottie Brumley and Joe Harbin. Ted Prehodka broke the tie by voting yes.  Mike made a motion to buy three copies of the guidelines from C.A.I.  The motion died for the lack of a second.  Ed said that he would get actual costs for these documents and then revisit the purchase option at the next meeting.
B. Committee Chairs and Reorganization:  Bob Brown made a motion, which was seconded that all committee reorganizations and officers be accepted.  The motion passed unanimously.
C. ARC Committee Requested Meeting: Committee has requested meeting with the Board to discuss infractions and enforcement.  The committee will submit two dates, one of which will be chosen for that meeting.  Bob Brown noted that he would make motions to enforce covenants and by-laws.  

D. Finalize Committee Guidelines: The committee guidelines were changed and approved last year but were never published and signed.  Ed Herd said that he would either retype or scan the guidelines as modified and approved, for submission and signing.  Upon request by Ann Miraglia, that the original wording of the Newsletter Committee Guidelines, be reinstated, as “The committee is to be composed of members of the Association.  In the interest of efficiency, the Committee is comprised of four members.  Vacancies shall be filled as they become available."  Ed suggested that he could revise their guidelines and that the Board would then vote on approval.  Bob Brown made a motion that that be done.  The motion was seconded and unanimously passed.
IX.
NEW BUSINESS

E. Contract Reviews:  A copy of the currently received contracts for services (Pool Maintenance, Building Janitorial, Service in Emergency, and Landscaping) was given to each member of the Building and Grounds Committee for their review and suggestions.  All Board members were also given a copy of each contract.  Ted requested that the Board look over the contracts and review the suggestions of the Buildings and Grounds Committee and contact Al Montanaro with any suggestions.  Dottie and Bob said that they did not receive copies of the contracts.

F. Town Hall Meeting:  The next Town Meeting will be held on Dec. 13.  Mike Hoopes will chair this forum and will announce the meeting through the Communications Committee and request that individuals with questions bring a hardcopy to the meeting.  Mike will put out a summary of questions and responses after the meeting.  Ann Miraglia stated that she would be happy to put a summary in the upcoming newsletter.

G. Liaison Duties:  Ted broached the questions: Do we in fact need them?  What are their duties?  Tabled until the next Board meeting due to time constraints.  

H. Community Rules Summary:  Discussion combined with Item E, owner rental list. 
I. Owner/Renter List:  It appears that many renters do not have documents that apprise them of our rules, regulations, by-laws and covenants.  If they had this information then they and we might have fewer problems and confusion.  Ted Prehodka will ask the Management Company and the Communications Committee to identify our renters in order to get the needed information into their hands.  Two points were made: Bob Altoff asked if this information could be on the web site.  The response was yes; it could and should be at some point.  Bob Brown was concerned that we do not bypass the actual owners and that they need to be notified of a renter in violation.

J. Newsletter Committee Financial Concerns: The Committee requested opening a checking account for their use.  Al Montanaro said he would take the request under advisement and speak to the Finance committee to determine if and how it affects the budget.  Ed inquired as to when the committee’s next outlay would be.  The response was that it would occur at the end of January.
K. Building and Grounds Petty Cash Procedure:  Dave Keiser of the Finance Committee presented a draft of a proposed procedure for getting a $250 petty cash account that will be replenished for specific small purchases needed by the Building and Grounds committee in order to quickly address the needs of that committee.  The agreed procedure was to have the request for funds from the B&G Chair given to the Treasurer, who would authorize Chicora to remit a check directly to the B&G Chair.  Ed Herd made a motion to accept the proposal as written, which was seconded.  The motion was approved unanimously.
X.
OTHER BUSINESS

A. Fire Station location and Insurance Costs:  Increased insurance costs for many of our homeowners are blamed on not having a fire station within five miles. Ted Prehodka requested that our politically connected homeowners, Julie Harbin and Dave Downey, do some research into the possibility of accelerating the already proposed building of a new firehouse on Salem Junction Road or Route 707.

XI.
NEXT BOARD MEETING


The next Board of Directors meeting, which was originally scheduled for Jan. 3, will be on Tuesday January 10, 2006 due to holiday travel of Board members.

With no additional business to be conducted, a motion to adjourn was made, seconded and passed.  The meeting was adjourned at 9:30 PM.

Ted Prehodka



Date

President

Ed Herd



Date

Secretary
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