                             Blackmoor Board of Directors Meeting
                                            December 11, 2007

                                                     Minutes

CALL TO ORDER/QUORUM:

The meeting was called to order at 7:00PM with the following members present: Ben Augello, Dottie Brumley, Rich Gloss, Joe Harbin, Mike Hoopes, Stu Schnur and Chris Valcourt.

GUESTS/HOMEOWNER STATEMENTS:

Mr. Cliff Obermeyer spoke about soliciting in our neighborhood.

I.OPENING OF MEETING:

Sunshine Law adequate notice was provided on November 29, 2007 to members and community.  Agenda was posted at clubhouse.  Meeting is taped for review, reference and minute preparation.  Board reserves right to enter into executive session during meetings of POA.
II.RATIFICATION/MINUTES:

Stu Schnur moved Rich Gloss seconded approval of September 4th ,2007 minutes. The minutes were approved with 5 positive votes. Mike Hoopes and Chris Valcourt abstained due to excused absences on September 4th, 2007.

Stu Schnur moved and Rich Gloss seconded the approval of the 10/30/07 and the 11/15/07 minutes.  A unanimous positive vote followed.
III.CORRESPONDANCE:

Communications from the following residents were accepted into the record:  Tom and Pat Hankins, Bob Althoff, Bill and Gail Boyd and Judy Winn.

IV.-V.MANAGEMENT/COMMITTEE REPORTS:

Chicora -no report

Ad/hoc Bylaws - Jerry Lundeen -no exhibit
ARC  REPORT-Bob Cook

We received fifteen applications for September, October, November and December.  We approved thirteen and denied two.  We have experienced a decrease in applications due to our ARC Exemptions Policy that identifies fourteen home improvement projects that will not require the homeowner to submit an application to the ARC for approval.  This policy was effective July 15, 2007, and was well received by the community.  We wish everyone a healthy and happy Christmas and New Year.

Building and Grounds Report and Requests - Jim Paullin
· Committee met 12/8/07. The following is a recap of our meeting results.

· Committee is still searching for a Chairman and Secretary.

· Two new members were introduced and accepted by the committee, Ray Debbisi and Rick Dottellis

· We request the Board approve these two new members to our committee

· Discussed current projects

                 *Gazebo projected to be completed by the end of the year

                 *Removal of three trees in the common area of Somersby

                 *Additional tree struck by lightning Aug.2007 in the common area located approximately 59’ from the center of Longwood Dr. and 64’ to the nearest private line of lot 1, located at 1109 North Blackmoor Dr.

· We request Board have Chicora obtain most cost effective removal of these four trees ASAP.
· Discussed and agreed within our gross budget of $65,395 we will maintain Common Facilities, plus seal pool deck cracks and slurry coat with stripes the parking lot.
· We are concerned that the $500 budgeted to repair tennis court fence post cracks is underfunded. We will obtain bids to determine how to proceed.  Should additional funds be required we suggest Board consider drawing them from the Capital Reserve.

2008 CONTRACTS COMMITTEE REQUESTS BOARD RENEW

Roberts  Landscaping                  $28,800     (increase vs. 2007 of  $2650)

Winyah Water Gardens              $ 3,000      (increase vs. 2007 of $ 500)

Molly Maids $70 per hr estimated cost $4410 (increase vs. 2007 of $810)

2008 NEW CONTRACTS BOARD IS REQUESTED TO APPROVE

The General Pool Co.   Annual pool contract    $4,950 (increase vs. 2007 of $1,100)
Daniel’s Pine Straw                       $4,400   (increase vs. 2007 of $400)

Daniels will deliver 1100 bales of LONG NEEDLE straw for $4.00 per bale.  They have agreed to deliver trailer Feb 4th and leave trailer till March 18th no charge.

Anyone with questions regarding this report and requests may contact Jim Paullin at 215-5617.
Communications Committee Report - Doug and Jane Lind
The following numbers of emails were sent by month were:  September 14, October 12, November 19, total 45.  At the present time we have 301 residents on our email list.  It is continuously updated.  The members of the committee are: Maryann Labate, Nancy Gainous, Clystie Gloss, Bunny Augello, Jane Lind, and Doug Lind.  Jane and Doug are co-chairs and Bunny Augello is secretary.  We look forward to continuing to provide timely and accurate communications to Blackmoor homeowners.
Covenants -no report
Finance - Bill Boyd
The finance committee held our regular meeting on November 20, 2007. With the resignations of Dave Keiser, chairperson, and member Dick Trythal, we are currently establishing our committee for 2008.  I have agreed to be the chairperson with Dick Abbot as vice-chair.  I will act as secretary, at least until new member selection is completed and the committee is finalized for 2008.

The financial budget through October 2007 forecasts a favorable variance of $4000 at year end.  October expenses were $85 over forecast but income was $1706 above forecast, mostly from late fees.  Assuming there are no unforeseen costs in the last two months, we should be able to cover the cost of the gazebo repair and still end with a favorable variance.
Neighborhood  Watch - Mike Hoopes -no exhibit

Newsletter - Peggy Harkins
The newsletter committee met on December 11, 2007 and elected its officers. The results were:

Ann Miraglia, Chair -Peggy Harkins, Vice Chair -Bunny Augello, Secretary-Karen McGranahan, Treasurer.
The content for the February 2008 issue was discussed and we are scheduled to publish and distribute during the first week of February 2008.  Final date for submissions is January 15, 2008.  As usual all homeowners are invited and encouraged to submit articles for consideration.
Nominating - Ben Augello
The nominating committee is forming for 2008.  Bob Brown, Ray Debbisi and Cliff Obermeyer have volunteered to serve on the committee.
Social – Peggy Harkins
 We had our annual Christmas party on December 8, 2007 at Inlet Affairs in Murrells Inlet.  Many homeowners attended and a good time was had by all.  In January 2008 we will be formulating our event calendar for 2008.
Website - Ed Wilbraham
This year 2007 is coming to a close and so is the second year of publication of the Blackmoor Website.  Over the two-year span we have had a little fun with the site and hopefully have improved communications, as well as making a little money for the community. We are looking forward to a couple of fun projects in the coming year and anticipate a lot of community input.  The members of the website for 2008 will be: Wayne Berryman, Dave Gwyer, Ann Miralgia, Ed Herd, Vice Chair, Ron Blanchard, photographer, Mare Baier editing and writing articles when needed,  Ed Wilbraham, Chair.  We are happy to have Mike Hoopes as our Board liaison.  Our next workshop for the website will be late winter/early spring unless the committee deems a meeting necessary.
VI.OLD BUSINESS:

Gazebo-Joe Harbin reported progress is well underway.  Not only is roof being repaired and replaced, but a vinyl “under ceiling” is being constructed to eliminate bird nesting damage.
Sink Hole-Joe Harbin reported that county work repairing the sink hole on Longwood Dr. progressing.  This project will take several more weeks.

VII.NEW BUSINESS:

A. Stu and Ben spoke providing information about an upcoming board workshop to discuss goal setting for the 2008 year.  This workshop will be held on January 8, 2008.
B.Chris Valcourt moved and Rich seconded that in accordance with B and G recommendations the board approve contracts for R and R Landscaping, Winyah Water Gardens, Molly Maids and General Pools.  A unanimous vote for approval followed.
Taking down dead trees from common property in Somersby was discussed. The board agreed to handle this via email and/or telephone when all proposals are submitted and answers from our ARC are finalized.

Rich Gloss moved and Stu Schnur seconded that the board approve a new contract with Chicora for $ 22,056.00.  A unanimous vote to approve followed.
C. Stu Schnur read the following motion: “the board wishes to reaffirm article III, paragraph b, and section 13 in that all board members must be present to vote as stated in the bylaws”.  Mike Hoopes moved Ben seconded and a unanimous vote to approve followed.

D. Stu Schnur read the following motion: “The Blackmoor Board of Directors hereby approves a statement of support for the HC Pride organization.  Support will be provided in terms of endorsement, attendance at meetings, and “in kind” support.  No financial resources are attached to this support”.  Mike moved.  Ben seconded and a unanimous yes vote followed.
E. Chris Valcourt moved and Rich seconded to amend the Building and Grounds guidelines essentially giving them a checkbook and easier access to petty cash.  Details of checkbook use and requirements can be found in the B and G guidelines. A unanimous positive vote followed.
F. Chris Valcourt moved and Stu seconded that under the Covenants Committee the board approve Bob Althoff, Chair, Marge Hill, Vice Chair, Peggy Harkins, Secretary. Dave Householder and Linda Costa will serve as members.  Under ARC Committee Bob Cook, Chair, Dick Abbott, Vice Chair and Secretary. Harry Hill, Dave Poe and Ray Debbisi will serve as members. A unanimous vote to approve followed.
Again Chris Valcourt moved and Stu seconded to confirm the following committee chairs: By-laws AdHoc, Gail Boyd, Communications, Jane and Doug Lind, Finance, Bill Boyd, Neighborhood Watch, Ray Debbisi, Newsletter, Ann Miraglia, Nominating, Ben Augello and Stu Schnur, Social, Susie Shannon and Website, Ed Wilbraham.  A unanimous vote to accept these chairs followed.
G. Tree removal-see New Business B.

Announced-Strategic Planning Workshop-January 8, 2008

Next POA Meeting-February 12, 2008

Ben Augello moved and Mike seconded to adjourn. A positive vote followed.

Respectfully Submitted,

Ben Augello, Board Secretary

