Blackmoor Board of Directors Meeting
Owners Clubhouse

September 4, 2007

MINUTES
Call to Order
The meeting was called to order at 7:00 p.m.

Establishment of Quorum
The following Directors of the Association present in person were:

Joe Harbin

Dottie Brumley

Rich Gloss

Ben Augello

Stu Schnur

Mike Hoopes and Chris Valcourt were excused.
Jim McPhail from Chicora Association Management was not in attendance and Dottie Brumley was Recording Secretary.

Opening of Meeting

In accordance with the State’s Sunshine Law, adequate notice of this meeting was provided by forwarding a meeting notice on August 21, 2007 to members of the Blackmoor POA  Board and to members of the Blackmoor community and a copy of the agenda was posted at the Clubhouse.  This meeting is being tape-recorded for the purposes of Board review, future reference and to assist in the preparation of minutes.  The Board also reserves the right to enter into Executive Session during all meetings of the Blackmoor POA.

Ratification of Minutes
Stu  Schnur made a motion to accept the minutes of the July 10th Regular Meeting and  August 9th Special Meeting appointing  Ray Debbisi to the ARC and electing Linda Costa and Dave Householder to the Covenants Committee.  The motion was seconded and passed by unanimous vote.    
Correspondence
Resignations were received from Larry Bechler and Steve Cortese from the Neighborhood Watch Committee, Chris Jaeger from the Building and Grounds Committee and Pat Hankins from the Social Committee.  These are attached as Exhibt A.
Management Report

Jim McPhail gave the report to Joe Harbin and it is attached as Exhibit B.
Committee Reports

Ad Hoc By-Laws and Covenants Committee - No report.

Architectural Review Committee - Bob  Cook gave the report and it is attached as Exhibit C.
Building and Grounds Committee - No report.

Communications Committee – Clystie Gloss gave the report and it is attached as Exhibit D.

Covenants Committee – Bob Althoff gave the report and it is attached as Exhibit E.

Finance Committee – Dave Keiser gave the report and it is attached as Exhibit F.

Neighborhood Watch Committee – No report.

Newsletter Committee – Ann Miraglia gave the report and it is attached as Exhibit G.

Nominating Committee – Rich Gloss gave the report and is attached as Exhibit H.

Social Committee – The report is referenced in Exhibit A.
Web Site Committee – Ed Wilbraham gave the report and is attached as Exhibit I.
Old Business
Gazabo Roof  Replacement
Bob Althoff for the  Building and Grounds Committee presented three bids to repair the gazebo which are as follows:   Derrick French $2,609.00, KilPro Fire & Water Restoration $5,039.65 and Hardee’s Construction $7,773.70.  The Building and Grounds Committee recommended that the Board accept the bid from Derrick French in the amount of $2,609.00.  Stu Schnur made a motion that was seconded that the Board approve the bid of Derrick French and additional cost and supplies  be approved by the Board through the Building and Grounds Committee.  During a discussion of the motion, Rich Gloss wanted all Board Members to be aware of potential significant other costs that the community could be liable for such as legal expenses of two cases and clean-up costs related to any storm damage during the hurricane season.  He suggested that this work be delayed until November when the Board might have a better idea about the costs.  The vote on this motion was five to one approving the motion with Rich Gloss being the dissenting vote.  Joe Harbin had the proxy for Chris Valcourt to vote in favor of motion.      
Stu Schnur  made a motion that was seconded for Executive Session immediately following close of open Board Meeting. 

New Business

Stu Schnur made a motion that was seconded for Joe Harbin to attend HC PRIDE meeting on September 19th to represent Blackmoor. 
Ben Augello made a motion that was seconded to change budget approval Board meeting from October 2 to October 16.

Next Meeting Schedule
The next meeting is scheduled for October 16, 2007.

Adjournment
Ben Augello made a motion that was seconded to adjourn the meeting.  

The meeting was adjourned at 8:45 p.m.
Dottie Brumley

                                                          Secretary

                                                          Blackmoor Board of Directors
