BLACKMOOR PROPERTY OWNERS’ ASSOCIATION, INC.

EIGHTH ANNUAL

ORGANIZATIONAL MEETING OF THE BOARD OF DIRECTORS

NOVEMBER 15, 2007
CALL TO ORDER
President Joe Harbin called the meeting to order at 4:00 p.m.

DETERMINE A QUORUM IS PRESENT

Present at the meeting were:

Joe Harbin - President

Ben Augello – Vice President

Dorothy Brumley - Secretary

Rich Gloss - Treasurer
Dorothy Brumley - Secretary
Stu Schnur – Director at Large
Chris Valcourt – Director at Large

Mike Hoopes, Director at Large was absent.

It was determined that a quorum was present.

Also present was Laura Kniffin from Chicora Association Management who served as recording secretary for the meeting.

EXPLAIN THE PRIMARY PURPOSE OF THE MEETING

Joe Harbin informed the Board the purpose of the meeting was to establish officers for the new Board.
NOMINATIONS AND ELECTION OF OFFICERS

PRESIDENT

MOTION
Stu Schnur made the motion for Joe Harbin to remain as President of the Blackmoor POA Board of Directors.
SECOND
Chris Valcourt 

VOTE

Unanimous

MOTION CARRIED

Joe Harbin accepted the position of President.


VICE-PRESIDENT - TREASURER
MOTION
Dorothy Brumley made the motion to accept Stu Schnur as Vice President and Chris Valcourt as Treasurer. 
SECOND
Rich Gloss 

VOTE

Unanimous
Stuart Schnur accepted the position of Vice President and Chris Valcourt accepted the position of Treasurer.

SECRETARY

The position of Secretary was accepted by Ben Augello and endorsed by the Board.
The 2008 Board of Directors are:


Joe Harbin – President

Stuart Schnur – Vice President


Ben Augello – Secretary


Chris Valcourt – Treasurer


Rich Gloss – Director At Large


Dorothy Brumley – Director At Large


Mike Hoopes – Director At Large

The Board established the following liaisons to various committees:


Joe Harbin – Building and Grounds


Stuart Schnur – Ad Hoc Covenants / By Laws


Ben Augello – Nominating, Communication and Newsletter


Chris Valcourt – Covenants and Finance


Rich Gloss – Architectural Review Committee (ARC)

Mike Hoopes – Web site and Neighborhood Watch


Dorothy Brumley – Social Committee

Chris Valcourt will contact all committees Chairpersons and request a list of members and openings.  All committees are required to advertise for members, final approval is obtained from the Board.

New Business:

Joe Harbin asked for bids to go out for pond maintenance and pool service.  All bids to be received by December 5.

The Board established the second Tuesday of every other month at 7:00PM for regular meetings, following dates were scheduled:
Workshop for oversight planning is tentatively set for January 8, 2008.  Ben Augello and Stu Schnur to co chair.


February 12, 2008


April 8, 2008


August 12, 2008


September 9, 2008


October 21, 2008 – Annual Meeting

Laura Kniffin brought up the subject of Broadcast emails for the community, and sending them out through the communication committee.  First one will be forwarded to the Board for approval.

President Harbin thanked everyone for his or her support.
 ADJOURNMENT
MOTION
Rich Gloss made the motion to adjourn at 5:25 p.m.
SECOND
Chris Valcourt 

VOTE

Unanimous
Respectfully Submitted:

 




_________________________________




Laura Kniffin, CMCA, AMS, Association Manager

Accepted:

 

_________________________

___________________________

Joe Harbin, President


Date Approved & Signed

