Blackmoor Board of Directors Meeting

Owners Clubhouse

March 6, 2007

 

M I N U T E S

Peggy Harkins addressed the meeting and thanked President Harbin for his efforts on the Devonshire lake issue.

I.
Call to Order


The meeting was called to order at 7:20 P.M.
 
Establishment of Quorum

Board members present at the meeting were:

Ben Augello

Dorothy Brumley

Rich Gloss

Joe Harbin

Ed Herd

Mike Hoopes

Al Montanaro
 

Also in attendance was Jim McPhail from Chicora Association Management serving as recording secretary.

  

II.  Ratification of Minutes

Rich Gloss made a motion to accept the minutes of the January 9, 2007 meeting as written.  The motion was seconded and passed by unanimous vote.

 

III.             Communications
 

a. Dottie Brumley read a thank you letter from Helping Hands.

b. Dottie Brumley read the correspondence between Bob Zuercher and Bob Cook in regards to the Devonshire fence.

 

IV.              Management Report
 

Jim McPhail gave the management report and it is attached as Exhibit A.

 

V.               Committee Reports

a. Ad Hoc By-Laws and Covenants Committee

 

Jerry Lundeen gave the report and it is attached as Exhibit B.

 

b.     Architectural Review Committee

 

Bob Cook gave the report and it is attached as Exhibit C. 

 

c. Building and Ground Committee 

 

Bob Althoff gave the report and it is attached as Exhibit D.

 

d. Communications Committee  

 

Doug Lind gave the report and it is attached as Exhibit E. 

 

e. Covenants Committee 

 

Ed Herd reported that the committee has not been active.

 

f. Finance Committee  

 

Dave Keiser gave the report and it is attached as Exhibit F.  

 

g. Neighborhood Watch Committee

 

Larry Bechler gave the report and it is attached as Exhibit G.

 

h. Newsletter Committee

 

Ann Miraglia gave the report and it is attached as Exhibit H.

 

i. Nominating Committee

 

Mike Hoopes reported that he was working with Ed Herd to reserve the auditorium as St. James High School for the annual meeting.

 

j. Social Committee

 

Gail Schroeder gave the report and it is attached as Exhibit I.

k. Web Site Committee

 

Ed Wilbraham gave the report and it is attached as Exhibit J.

VI.              Old Business

a.     Resolution of Devonshire Fence Issue

 

Joe Harbin reviewed his letter to the community giving details of the resolution to the fence issue.  There was some discussion as to residents complying with the request from the insurance carrier to keep the five foot buffer area in a natural condition.  Only four residents have yet to comply and Joe stated they have committed to do so and he will monitor the situation.

 

b. Committee Guidelines

 

Rich Gloss made a motion that the guidelines for the Social, Communications and Building and Grounds Committees be accepted as revised by Al Montanaro’s email of March 3, 2007, and that the Newsletter Committee guidelines also be accepted with the following revised wording to paragraph one under Operations:  “The content of the newsletter is to be determined by the committee members and the committee has editing rights of anything submitted.  Articles may be submitted by residents.”  The revised guidelines for the Social, Communications, Building and Grounds, and Newsletter Committees are attached to this motion and should be made part of the minutes of this Board meeting.

 

The motion was seconded and was passed by a four to three vote.

 

Ben Augello made a motion that the following committee chairmen have been approved by the Board of Directors for 2007.

 

Ad hoc By-Laws and Covenants………Gerry Lundeen

ARC………………………………………Bob Cook

Finance…………………………………..Dave Keiser

Newsletter……………………………….Ann Miraglia

Social…………………………………….Pat Hankins

Website………………………………….Ed Wilbraham

Neighborhood Watch…………………..Larry Belcher &Steve Cortese

 

The motion was seconded and passed by unanimous vote.

Ben Augello made a motion that in accordance with their guidelines that all finance committee members be approved for 2007.  The motion was seconded and passed by unanimous vote.

 

c.  No Soliciting Signs

 

Chris Yeager was not present.  No report was given.

 

VII.           New Business

a.       New Gazebo Roof

 

Bob Althoff reported that the committee is looking at several options and will respond to the Board with their recommendation.

 

b.      Trash Removal

 

Joe Harbin reported that he had spoken with Waste Management and they are not interested in making a commitment unless they were going to service 100% of the homes.

 

c.       Rich Gloss made a motion that the 2006 Favorable Operating Variance be moved to the Reserve Account with the understanding that some or all of the funds may be moved back to the general account if deemed necessary by the Board.  If some or all of the funds are transferred from Reserves back to the General Fund, there is no need to repay the principal amount or any interest on that amount.  It should be noted that the Reserve Account has been fully funded for this year, 2007.  This information was received as a result of my question to Chicora and their accountant on the subject of moving these funds from the Reserve Account.  A copy of my question, the accountant’s response and Chicora’s/Jim McPhail’s email providing additional information is attached to this motion.  The motion was seconded and passed by unanimous vote.

 

VIII.
 Next Meeting 
The next meeting is scheduled for May 1, 2007

 

IX.  
Adjournment
 

Ed Herd made a motion to adjourn the meeting.  The motion was seconded and passed by unanimous vote.

 


The meeting was adjourned at 8:30 P.M.

  








Jim McPhail

 






Chicora Association Management










