Blackmoor Board of Directors Meeting

Owners Clubhouse
December 5, 2006

M I N U T E S

I.
Call to Order:


The meeting was called to order at 7:00 P.M.

II.  Establishment of Quorum:
 
 Board members present at the meeting were:
Joe Harbin

Ed Herd

Rich Gloss

Mike Hoopes

Ben Augello

Dottie Brumley and Al Montanaro were excused

Also in attendance was Jim McPhail from Chicora Association Management serving as recording secretary.

It was determined that a quorum was present.


Homeowners Statements
JoAnn Hicks, Lot #278 expressed her concerns about the Devonshire lake fence.

Ted Prehodka, Lot #326 expressed his concerns about the Devonshire lake fence.

Mike Falls, Lot #346 expressed his concerns about the Devonshire lake fence.

Peggy Harkins, Lot #48 expressed her concerns about the Board meetings being used as a forum for personal issues.

III. Ratification Of Minutes 

Ed Herd made a motion to accept the minutes of the November 7, 2006 regular scheduled board meeting as written.  The motion was seconded and passed by unanimous vote.

IV. Correspondence
Joe Harbin stated a letter had been received from Bob Zuercher, General Manager of Blackmoor Golf Club dated  November 18, 2006 and would be read under New Business. It is attached as Exhibit A.

V. Management Report:

Jim McPhail presented the management report and it is attached as Exhibit B

VI. Committee Reports

A. Ad Hoc By-Laws and Covenants:

Mike Hoopes read the resignation letter of Dave Gwyer and it is attached as Exhibit C.

B. ARC:

Bob Cook stated that six applications were received and approved in November.

C. Building & Grounds:

Chris Jaeger presented the report and it is attached as Exhibit D.

D. Covenants:

Ed Herd reported that there was no Chairman of the committee yet and there was no report.

E. Finance:

Dave Keiser gave the report and it is attached as Exhibit E.

F. Neighborhood Watch:

Mike Hoopes gave the report and it is attached as Exhibit F.  Ed Herd made the motion “that the Neighborhood Watch be provided with the email list, the usable current email list, for their use and no other use other then emergency notifications.”  The motion was seconded.  After some discussion, the motion was defeated by a 3 to 2 vote, with President Harbin casting the tie breaking vote.  Mr. Harbin ended the discussion by directing that the newly formed BCC provide Neighborhood Watch with an up- to -date email list as soon as possible.

G. Newsletter:

Ann Miraglia gave the report and it is attached as Exhibit G.

H. Nominating:

No report.

I. Social:

Pat Hankins gave the report and it is attached as Exhibit H.

J. Web Site:

Ed Wilbraham gave the report and it is attached as Exhibit I.

VI  
Old Business
A. Committee Guideline Status:

Due to Al Montanaro’s absence, no report was given.

VII
New Business

A. Devonshire Lake Issue:

President Harbin read the November 18, 2006 letter from Blackmoor Golf Course. There was considerable discussion from both Board members and residents.  The next action is for President Harbin, Vice President Ben Augello, and Chicora Association Manager Jim McPhail to discuss legal options with attorney Pat O’Dea Thursday, December 7, 2006 at 1 PM.

B. Contracts:

Pool:  The board requested that Jim McPhail request a reduction in the 2007 proposal from Pool Medic so that the figure will be in line with the 2007 Budget.

Trash Removal:  Ed Herd made a motion that the Waste Management proposal be accepted.  The motion was seconded and passed by unanimous vote.

Clubhouse Cleaning:  Ed Herd made a motion that the Molly Maids proposal be accepted as written.  The motion was seconded and passed by unanimous vote.

Lake Management:  Jim McPhail turned over the 2007 proposal to the board for their review.

Association Management:  Jim McPhail turned over the 2007 proposal to the board for their review.

Association Landscaping: The 2007 proposal has not yet been received.

Ed Herd made a motion that a $100.00 Christmas bonus be given to Robert Young of R & R Lawn Care.  The motion was seconded and passed by unanimous vote.

IX
Schedule of the Next Meeting:
The next meeting is scheduled for January 9, 2007 at 7:00 P.M. at the Clubhouse.

X
Adjournment
Ed Herd made a motion the meeting be adjourned.  The motion was seconded and passed by unanimous vote at 8:35 P.M.

