Blackmoor Board of Directors Meeting

Owners Clubhouse

November 7, 2006

M I N U T E S

I.
Call to Order:


 The meeting was called to order at 7:00 P.M.

II. Establishment of Quorum:
 
 Board members present at the meeting were:


Joe Harbin

Ed Herd

Dorothy Brumley

Rich Gloss

Mike Hoopes

Ben Augello

Al Montanaro

Also in attendance was Jim McPhail from Chicora Association Management serving as recording secretary.

It was determined that a quorum was present.

III. Correspondence:

            None

IV. Management Report:
Jim McPhail gave the management report and it is attached as Exhibit A.

V. Committee Reports:

A. Ad Hoc By-Laws and Covenants Committee

No report.

B. Architectural Review Committee

The report was given by Bob Cook and is attached as Exhibit B. 

C. Building and Ground Committee 

Sondra McNelis gave the report and it is attached as Exhibit C. 

D. Covenants Committee  

No report. 

E. Finance Committee 

No report. 

F. Neighborhood Watch Committee  

No report.  

G. Newsletter Committee

The report was given by Ann Miraglia as is attached as Exhibit D.  

H. Nominating Committee

No report.

I. Social Committee

Pat Hankins gave the report and it is attached as Exhibit E.

J. Web Site Committee

The report was given by Ed Wilbraham and is attached as Exhibit F.

VI. Old Business:

A. Committee Guideline Status

Al Montanaro reported that seven committee guidelines had been completed and signed.

B. Neighborhood and Street Sign Status

Bob Squires reported that the project is complete.

VII. New Business:
A. Proposal to add the Pledge of Allegiance to Board Meetings

There was some discussion but no action was taken.

B. Proposal to Return Homeowners Statements to Beginning of Meetings

Rich Gloss made a motion to return homeowners comments to the beginning of the meetings.  The motion was seconded and the vote was unanimous.

C. Proposed Board Liaison and Town Hall Moderator Responsibilities

Joe Harbin requested and the following board members agreed to serve as committee liaisons.


Ad Hoc By-Laws…………..Dottie Brumley


ARC……………………….  Rich Gloss


B & G……………………… Joe Harbin


Covenants………………… Ed Herd


Financial……………………Rich Gloss


N. Watch……………………Mike Hoopes


Newsletter Co-Chairman…Ben Augello & Joe Harbin


Social……………………….Dottie Brumley


Web Site……………………Ben Augello & Ed Herd


T Hall Moderator………….Al Montanaro

D. 2007 Contracts

Jim McPhail reported that the contracts would be in place before 12/31/2006.

E. Set Dates for the 2007 Agenda, Board and Town Hall Meetings

Joe Harbin presented a schedule for the Board meetings and the schedule is attached as Exhibit G.  Joe Harbin requested that AL Montanaro work on setting a schedule for the Town Hall meetings.

F. Proposal to Re-Visit Communications Committee

Ben Augello made a motion to re-establish the Communications Committee.  The motion was seconded and passed by a 4 to 3 vote.

G. Management Company’s Responsibility for Minutes

Jim McPhail will meet with the Board on clarification of responsibilities.

VIII. Member Statements
Joann Hicks

IX. Schedule Next Meeting
The next meeting is scheduled for December 5,2006 at 7:00 PM.

X. Adjournment
Ben Augello made a motion to adjourn.  The motion was seconded and passed by unanimous vote.

The meeting was adjourned at 8:30 P.M.
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