Blackmoor Board of Directors Meeting

Owners Clubhouse

January 9, 2007

M I N U T E S

Robert Bellamy from Bellamy Insurance, our current carrier, addressed the Board of Directors and the Membership.  He updated those in attendance on what his firm has done in reference to the fencing of the Devonshire Lake and fielded questions from all concerned and promised to keep us up to date with all information.

Dave Downey addressed the meeting and brought us up to date on what was happening with the northbound left-turn lane construction project.

I.
Call to Order:

The meeting was called to order at 7:20 P.M.

Establishment of Quorum:

Board members present at the meeting were:

Ben Augello

Dorothy Brumley

Rich Gloss

Joe Harbin

Ed Herd

Mike Hoopes

Also in attendance was Jim McPhail from Chicora Association Management serving as recording secretary and Robert Bellamy from Bellamy Insurance.

It was determined that a quorum was present.

II. Ratification of Minutes

Mr. Harbin asked for a motion to accept the 12/5/06 minutes.  Mr. Herd asked if the proposed minutes could be read and Mrs. Brumley, secretary, does so.  Ben Augello hands out to all board members copies of the original 12/5/06 motion where Mr. Herd moves “ that the Neighborhood Watch be provided with the email list, the usable current email list, for their use and no other use other than emergency notifications”.  Ed and Ben agree that this was Ed’s original motion and should be stated as written in the 12/5/06 minutes.  Mr. Harbin directed on 12/5/06 that the BCC would turn over its email list to Neighborhood Watch a soon as possible.  A motion was made by Ben Augello and seconded to accept the amended wording above.  The motion passed unanimously.
III. Communications
None.

IV. Management Report
Jim McPhail gave the management report and it is attached as Exhibit A.

V. Committee Reports:

A. Ad Hoc By-Laws and Covenants Committee
Dottie Brumley reported that the search for committee members continues.

B. Architectural Review Committee

Bob Cook reported that there were no applications. 

C. Building and Ground Committee 

Chris Yeager reported that pine straw had been ordered and the reappearance of the sinkholes on Longwood Dr. and North Blackmoor Dr. have been reported to the county.

D. Communications Committee  

Doug Lind gave the report and it is attached as Exhibit B. 

E. Covenants Committee 

Ed Herd reported that the search for committee members continues. 

F. Finance  Committee  

Dave Keiser gave the report and it is attached as Exhibit C.  

G. Neighborhood Watch Committee

Mike Hoopes reported that Larry Beckler had been selected as chairman and is awaiting confirmation from the Board.  He further stated that Doug Lind had furnished the committee with a current homeowners email listing.

H. Newsletter Committee

Ann Miraglia gave the report and it is attached as Exhibit D.

I. Nominating Committee

No report.

J. Social Committee

Pat Hankins gave the report and it is attached as Exhibit E.

K. Web Site Committee

Ed Wilbraham gave the report and it is attached as Exhibit F.

VI. Old Business:

A. Status of Devonshire Fence Issue.

Joe Harbin reported that he has scheduled two meetings on the issue.

1. Workshop Meeting – Wednesday, January 10, 2006, 6 PM

2. Town Hall Meeting – Thursday, January 11, 2006, 7 PM

       Both meetings will be held at the owners’ clubhouse.


      Joe gave a brief overview of the letter received from Attorney O’Dea.

B. Contracts Approval

1. Chicora Association Management

2. Pool Medic

3. Estate Management

4. R & R Landscaping

Rich Gloss made the following motion.


“I make a motion that the following proposals be approved:

Chicora, which will include adding weekly inspections and attendance of Board meetings and preparation and distribution of Board meeting minutes.

Pool Medic as revised to reduce the proposal by $300.00.


Estate Management Services as presented.

R & R Lawn Care Maintenance as revised to add the cleaning of street drains.

The motion was seconded and passed by unanimous vote.

C. Neighborhood Watch Email List

Mike Hoopes reported that the email listing was in place.

D. Committee Guidelines

Rich Gloss made a motion to table this discussion.  The motion was seconded and passed by unanimous vote.

VII
New Business
A. Approve Co-Chairs, Communications Committee.

Ed Herd made a motion to approve Doug and Jane Lind as Co-Chairs of the Communications Committee.  The motion was seconded and passed by unanimous vote.

B. Approve Chair, Building and Grounds Committee.

Ed Herd made a motion to approve Chris Yeager as chairman of the Buildings and Grounds Committee.  The motion was seconded and passed by unanimous vote.

C. Approve Chair, Neighborhood Watch Committee.

Mike Hoopes made a motion to approve Larry Beckler as chairman of the Neighborhood Watch Committee.  The motion was seconded and passed by unanimous vote.

D. Parking Next to the Devonshire Retention Basin

There was some discussion as to how to curtail parking on Common Area property. 

E. No Soliciting Signs for Traffic Coming Off Wilderness Drive.

Ed Herd made a motion to get pricing on two more signs.  The motion was seconded and passed by unanimous vote.

VIII
Schedule Next Meeting

The next meeting is scheduled for March 6, 2007 at 7:00 PM in the owners’ clubhouse.

IX
Adjournment
Ben Augello made a motion to adjourn.  The motion was seconded and passed by unanimous vote.


The meeting was adjourned at 8:20 PM







Jim McPhail

Chicora Association Management

