Blackmoor Board of Directors Workshop-May 11, 2009 

Minutes 

Blackmoor board of directors held a workshop on Monday, May 1, 2009 at the clubhouse at 4:00 PM. Present were: Ben Augello, Gail Boyd, Rich Gloss, Jane lind, Stu Schnur and Chris Valcourt. Dottie Brumley was absent and excused prior to the meeting. 

The purpose of this workshop was to meet with the Ad Hoc By-Laws and Covenants Committee and receive their report of recommended changes to the current by-laws and covenants documents. Members of the committee present were: Bob Brown, Jerry Lundeen, Cliff Obermeyer and Jim Paullin. 

Jerry Lundeen took the lead presenting several suggested additions, deletions and changes to the by-laws and covenants. PLEASE NOTE THE RECOMMENDED CHANGES SUGGESTED BY THE COMMITTEE ARE ATTACHED AND PART OF THESE MINUTES. THEY WILL BE PLACED ON THE BOARD AGENDA TO BE DISCUSSED AT THE MEETING ON JUNE 9,2009. 

Following a productive back and forth discussion between the board and the committee Rich Gloss moved and Jane Lind seconded a motion to adjourn. A unanimous affirmative vote followed and the meeting ended at 4:05 PM 

Respectfully submitted, 

Ben Augello, Board Secretary 
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(c) ... 

(i) any invested funds of the Association originating from any Association cash account shall be invested in principal protected investments 

(h) the following guidelines will be used to approve expenditures from the Capital Reserve Fund: 

(i) The Board of Directors shall approve the annual funding of the Capital reserve Fund. Capital items shall include: all POA property, structures, facilities, and equipment with a value of no less than $1,000 and a life expectancy of two or more years and not to exceed 25 years; 

(ii) Capital Reserve Fund expenditures may be used only to replace existing capital items and may not be used for additions to existing facilities; 

(Hi) The Board of Directors may borrow from the Capital Reserve Fund to a maximum of 10% of the current fiscal year budget to meet over-expended budgeted expenses. The borrowed amount must be repaid to the Capital Reserve fund within two years of the initial borrowing date. 

Covenants 

Article IT Uses of Property 

Section 9. Exclusion of Above Ground Utilities 

Replace last sentence with "Satellite dishes must be in compliance with federal FCC and state laws as per Telecommunications Act of 1996, Section 207." 

Section 17. Off-Street Parking 

Add "Any lot owner who owns a Recreational Vehicle (RV designed for habitable living) must register the ownership with the Association. Any such RV shall be titled in lot owner's name. Parking an RV on any lot will be limited to twelve (12) non-consecutive nights per calendar year. The purpose of overnight parking is for loading (and unloading) prior to next day departure at no later than 9:00 a.m. RV's can not be used for living (including the time during parking period) at any time while on any lot or Association property." 

Section 25. Energy Conservation EauitmIent Remove last sentence 

Article VITI. Architectural Standards and Comol 

Section 1. Architectural Review Committee Add at the end of line 6 "subject to Boarad approvaL" 

Revise line 12 to read "All members of the ARC must be owners of the Association." Delete next two sentences 

