BLACKMOOR PROPERTY OWNER’S ASSOCIATION, INC.

REGULAR MEETING OF THE BOARD OF DIRECTORS

August 12, 2008

Minutes 

A Regular Meeting of the Board of Directors of the Blackmoor Property Owner’s Association, Inc. was held on Tuesday, August 12, 2008, at the Blackmoor Clubhouse at 7:03 p.m.

I. Opening of the Meeting
Present were Board members:

Joe Harbin, President

Stuart Schnur, Vice President 

Ben Augello, Secretary 

Chris Valcourt, Treasurer

Dorothy H. Brumley, Director at Large

Rich Gloss, Director at Large

Also present was Laura Kniffin, Association Manager, Chicora Association Management.  Laura Kniffin served as Recording Secretary.

Mike Hoopes, Director at Large, was absent.
II. Approval of Minutes

A. April 8, 2008 – Regular Meeting of the Board of Directors. 

B. May 8, 2008 – Executive Session Meeting of the Board of Directors.

C.  June 20, 2008 – Executive Session Meeting of the Board of Directors

MOTION
Rich Gloss made a motion to approve the minutes as submitted.

SECOND
Chris Valcourt

VOTE

Unanimous

MOTION CARRIED

III. Manager’s Report – Laura Kniffin, CMCA, AMS

· I have made thirty-eight (38) inspection tours since April 8, 2008.

· Assisted Finance Committee with requests and questions. 

· Responded to phone calls and email requests of various natures.

· Per request of the Board, emailed and called legal council with questions and concerns from the Board.

· Followed up on compliance issues and advised the Board of Directors.

· Sent out over 39 compliance letters.

· Located a licensed architect to assist the ARC with future construction.

· Met with Nomination Committee to review 60-day letter format.

· In the process of currently reviewing contracts for 2009 Budget.

· Emailed all changes from contractors to Treasurer to ensure proper budget planning.

· Met with members of the Board and Chairman of the ARC along with legal council concerning community issues.

· Prepared monthly variance reports for the Board.

This does not include daily overall requests for assistance from homeowners and Board members. 

IV. Committee Reports

A. Ad Hoc By-Laws and Covenants Committee – Gail Boyd

The Committee at our next meeting will be reviewing section 6 of the Covenants.

We are happy to report we have had some participation at our meetings by community members.  The main concerns were RV parking, tree removal, and enforcement of the Covenants.  

The Committee will have recommendations on the Covenants at the end of our review of all the Covenants.  

To date, there are only a few recommended changes.  The Committee is quite aware of the need for a 51% vote to change any Covenants.  Nevertheless, we are moving forward with our review.  

We sincerely hope that when the review is complete that the Board will move forward with our recommendations and present them for approval by the Community.

MOTION CARRIED

B. Architectural Review Committee (ARC) – Bob Cook

We have received eighteen (18) applications for May, June, and July.  We approved fifteen (15), denied two (2) and tabled one (1) for additional information.

C. Building and Grounds Committee (B & G) – Jim Paullin

All major projects have been completed for this year.

D. Communications Committee – Doug Lind

Emails sent out to date:

April 

15

May

13

June

15

July

4

August
4

A total of fifty-one (51) emails were sent.  At the present time our email list includes 317 residents.

E.  Finance Committee – Bill Boyd

The finance committee held its last meeting on July 22nd.  The June financial statement shows a YTD negative variance of $770.21.  Operating expenses are $3,660.97 over budget.  This is offset by an income of $2,890.76 over budget.  Our YTD expenses are $81,637.97 compared to $63,281.85 at the same time in 2007.  The primary factors that impacted the negative variance in expenses were the pool security expenses, tennis court fence repair, and other projects, which have already been completed.  The maintenance budget has sufficient funds remaining to complete the year under budget.

The finance committee completed a detailed comparison of our records to the 2007 Audit report.  There were no significant differences.

The current balance for the reserve fund is $97,353.15.  This includes the surplus from 2007 of $5,652.00.  The 2007 surplus will be used to reduce our reserve fund payment, if it is not needed to meet 2008 expenses.

Two members of the finance committee have met with the sub-committee for reserve fund and maintenance planning.  A preliminary reserve schedule was generated showing all the possible additions to the reserve fund.  If you have seen this schedule, keep in mind that it is only a working schedule of possibilities.  The finance committee has not recommended this schedule.  There is still more effort needed to validate estimates and determine if any of the items should be added.  A maintenance schedule to cover projects that should be scheduled over the next 3 to 5 years needs to be completed before changing the reserve fund items.

The finance committee will be holding a budget workshop on Tuesday, August 19th, at 7:00 p.m.  At that meeting, we will be working on the proposed budget for 2009.  Our normal meeting is now the fourth (4th) Tuesday of the month at 7:00 p.m.

F. Neighborhood Watch Committee – 

Late night incident at the pool with non-residents was reported.

The community is again reminded to not confront trespassers but to call the police, for their own protection. 

G. Newsletter Committee – Peggy Harkins

Since the last meeting of the Blackmoor Board of Directors, the newsletter committee has published two issues, one in May, and another in August.  They have been well received by the residents.  Our next issue will be in November, following our annual election for two new Board members and its election of officers for the coming year.  The deadline for submissions is October 10.

I am very appreciative of the cooperation of all the committee chairs in sending their reports to me on time.  It really does make the job of the newsletter committee and its auxiliary volunteers easier.  Michael Senchak is our new delivery team coordinator and he has done an outstanding job in that capacity.  My hat is off to him and all those homeowners who deliver the newsletter throughout the community.

We continue to have a plentiful supply of advertisers whose revenue helps to maintain our very favorable financial position.  Please support them whenever possible.  As of August 6, our checking account balance was $349.79.  Our total costs for the August newsletter was $285.20.  As usual, our treasurer, Karen McGranahan, does a great job in working with our advertisers and keeping an accurate account of our monies.

We invite all homeowners to submit articles to the newsletter for consideration of inclusion in it.  If anyone has a subject that he or she would like to read about in our next issue, please contact me or any member of the committee, and we will be happy to explore the possibility of writing about it.

H. Nominating Committee – Ben Augello

The Blackmoor Nominating Committee met at 4:00 p.m. in the Clubhouse on July 25, 2008.  In attendance were Rick Dottellis, Bob Brown, Bob Gainous, Stu Schnur, and Ben Augello.

The Committee agreed that the Board has set the upcoming annual meeting for October 21, 2008.  Our first option will be to pursue the rental of St. James High School for this meeting. Ben will call the school and follow up.

The Committee will be working with Chicora to prepare the initial mailing calling for Board candidates and their information.  This mailing will be sent to homeowners by August 21, 2008.  The deadline for candidates to reply must be postmarked no later than September 12, 2008.  This year we will be electing Board members for two vacancies.  Stu will contact Laura and arrange a meeting for the committee to meet with her here at our clubhouse to work on this mailing ASAP.  We also agreed to insert in this mailing a message about the importance of returning ballots and achieving a quorum.

This year the mailing of the ballots and the biographies of Board candidates will be sent to homeowners by September 22, 2008.  The deadline for ballots to be returned to Chicora will be October 20, 2008.  Again, information about the importance of voting and achieving a quorum will be included in this mailing.

This year we agreed that Meet the Candidates’ night will be on Thursday, October 2, 2008.  We will have this meeting at Burgess Community Center and ask Dottie Brumley to help us reserve the date.

Between the dates of September 22, 2008 and October 20, 2008 we will send ballot return numbers to residents through BCC4 reporting our goal of achieving a quorum.  We plan to do this on a weekly basis.

Laura Kniffin reported to the members present the option of not using a “secret ballot” as it is an added cost to the Association and all ballots come to Chicora for confidentiality, there is also nothing in the Covenants requiring the Blackmoor community to conduct their elections by “secret ballot.” 

Upon Board discussion, status quo will stay as is.  Election will be held by “secret ballot.” 

I. Social Committee – Susan Shannon

Our monthly meetings resumed with this month.  We are busy planning for the next several events that will take place.  The first is a Murder Mystery party, which will be held on October 11, at the clubhouse.  This will be catered by Crystalite Café and promises to be a lot of fun.

The second will be the Christmas party, which will be held on December 13 at Inlet Affairs.  We have many new ideas for these and hope you mark your calendars.  We look forward to seeing all of you there.

J. Website Committee 

Since the last BOD meeting, the Website has featured our veterans in a Memorial Day tribute in May.  We also did a Classmate Scrapbook, which was in June, and had photos of some of our residents, as they were when they graduated from high school.

We have added 12 new sponsors to our “Sponsor Page” and would appreciate it if our residents would consider using them when they need services provided.  If you do contact any of our sponsors, please mention you saw their ad on the Blackmoor Website.

We have been adding photos sent to us by the Social Committee as well as other Blackmoor residents.  We welcome all who wish to participate by sending photos or articles.

As always, the Website can only be effective if we receive input from our community.

V. Unfinished Business

A. Strategic Security Goal – Accomplished

B. Supplemental Guidelines – Complete

C.  Board’s Goals – Complete

E.  Directory Status – Settled

F.  Confirm Election Process Dates



August 21, 2008 – 60 Day Mailing



September 12, 2008 – Nomination submission deadline



September 22, 2008 – 30 Day Mailing



October 2, 2008 – Meet the Candidates



October 20, 2008 – Deadline for ballots



October 21, 2008 – Annual Meeting

VI. New Business

MOTION
Chris Valcourt made a motion to revise Social Committee Guidelines.

SECOND
Ben Augello

VOTE

Unanimous

MOTION
Chris Valcourt made a motion to remove the abridged Covenants from the website as wording can be misconstrued.

SECOND
Rich Gloss

VOTE

Unanimous

MOTION
Chris Valcourt made a motion to move $12,000.00 out of the money market account and purchase a six (6) month CD.

SECOND
Ben Augello
VOTE

Unanimous

MOTION
Chris Valcourt made a motion to increase liability insurance from 1 million to 2 million, increased cost still under budget.

SECOND
Ben Augello
VOTE

Unanimous

The next meeting is scheduled for Tuesday, October 21, 2008, at 7:00 p.m.

VII.
Adjournment at 8:12 p.m.

With no further business to come before the Board,

MOTION
Stu Schnur made a motion to adjourn.

SECOND
Ben Augello

VOTE

Unanimous

MOTION CARRIED

_________________________






Approved:






January, 13, 2009






Ben Augello, Secretary

Date Approved

DRAFT











