BLACKMOOR PROPERTY OWNER’S ASSOCIATION, INC.

REGULAR MEETING OF THE BOARD OF DIRECTORS

January 13, 2009
Minutes 

A Regular Meeting of the Board of Directors of the Blackmoor Property Owners’ Association, Inc. was held on Tuesday, January 13, 2009, at the Blackmoor Clubhouse at 7:00 p.m.

I. Opening of the Meeting
Present were Board members:

Stuart Schnur, President
Rich Gloss, Vice President 

Ben Augello, Secretary 

Chris Valcourt, Treasurer

Dorothy H. Brumley, Director at Large

Gail Boyd, Director at Large

Jane Lind, Director at Large

Also present was Don Lamontagne, Association Manager, Blue Coast Property Management, Inc.
II. Approval of Minutes


A.
8/12

      B.       9/9

      C.       10/1
      D.       10/18
      E.       10/24
 F.       10/28
MOTION
Rich Gloss made a motion to approve the minutes as submitted.

SECOND
Chris Valcourt

VOTE

Unanimous

MOTION CARRIED

III. Manager’s Report – Don Lamontagne, Blue Coast 
Mr. Lamontagne introduced himself to the membership. 
IV. Committee Reports

A. Ad Hoc By-Laws and Covenants Committee – Gail Boyd

The Committee at our next meeting will be reviewing section 6 of the Covenants.

We are happy to report we have had some participation at our meetings by community members.  The main concerns were RV parking, tree removal, and enforcement of the Covenants.  

The Committee will have recommendations on the Covenants at the end of our review of all the Covenants.  

To date, there are only a few recommended changes.  The Committee is quite aware of the need for a 51% vote to change any Covenants.  Nevertheless, we are moving forward with our review.  

We sincerely hope that when the review is complete that the Board will move forward with our recommendations and present them for approval by the Community.

B. Architectural Review Committee (ARC) – Bob Cook

We have received eleven (11) applications for Nov, Dec and Jan.  We approved eleven. A meeting will be scheduled with Mr. Lamontagne to discuss procedures.
C. Building and Grounds Committee (B & G) – Joe Harbin
Over the past month the committee has been working on the following projects: 1,000 bales of pine straw were delivered for replacement throughout the property, lamps and lamp holders throughout the property have been replaced as needed. The committee has also been working with General Pool Company to ensure the proper pool drains are installed to comply with the Virginia Graeme Baker Act. Holiday decorations were placed throughout the community. Over the next few months the committee will continue to work on community sign refurbishment and power washing.  
D. Communications Committee – Doug Lind

A total of fifty-one (36) emails were sent.  At the present time our email list includes 322 residents.

E.  Finance Committee – Dick Abbott
October and November statements from Chicora were reviewed. We are waiting on December’s statements before we wrap up 2008. A small favorable variance is still expected from the 2008 budget that will be transferred into the Reserves.  
The resignations of Bill Boyd and Bob Gainous were accepted. Their service will be greatly missed. The two qualified replacements will be Bill Steele and Bill Silby. 

With the new management company selected, we anticipate 2009 work load to be much less for the financial committee. Blue Coast uses Quickbooks accounting system that will produce much simpler reports. Their data can also be downloaded into a pc allowing for earlier access to monthly financial data. Committee member, George Algire is already familiar with this accounting system. The committee is looking forward to a great year. 

F. Neighborhood Watch Committee – Ray Debissi 

No incidents to report.
G. Newsletter Committee – Peggy Harkins
A few changes have occurred within the committee this year, first being the resignation of Bunny Augello and her replacement of Sandi Blood. We sincerely thank Bunny for her service to the community. We look forward to Sandi’s first contribution to the newsletter which will appear in the February issue. 
The services of Ann Miraglia as a volunteer formatter are no longer available to the committee and unfortunately no one was found to replace her services. After obtaining quotes, Plantation Printing in Murrells Inlet will be printing, formatting, folding and collating the newsletter at a cheaper rate than Office Max which has been used for the past seven years. It is anticipated that the advisors will continue to cover all costs resulting in no cost to Blackmoor. The first issue is expected to have glitches so patience as these are worked out is appreciated. 

Homeowners are encouraged to submit articles and suggestions for future issues. The balance of the checking account as of December 31, 2008 is $160.17. This is the total profit for the year that will be turned over to the POA.

H. Nominating Committee – Dottie Brumley
No report at this time.
I. Social Committee – Susan Shannon

The year ended with a Christmas Party held at Inlet Affairs. 115 residents attended. This year for the first time Santa made a visit to the kids and grandkids of the Blackmoor Residents. Each child was given a gift and pictures were taken with Santa. 
Future events include a Valentine’s Day Celebration to be held on February 14, 2009. A Welcome Party is planned for March 28th as well as an Easter egg hunt for the children in April. On May 2nd, we will welcome the pool season with a cookout at the pool. Details for these upcoming events will be made public via email and we hope our efforts will be supported be attendance to these functions. 

J. Website Committee-Ed Wilbraham
Many local sponsors were picked up during 2008 helping to offset the cost of the site. We encourage the residents to use the services of the sponsors in the upcoming year. 
Any thoughts or ideas for 2009 are welcomed by visiting www.blackmoorpoa.org and accessing the “Contact Us” page to email your ideas. 

There will be more interesting photos, information, salutes and fun ideas to come. 

V. Old Business
No old business at this time.
VI. New Business

MOTION
A motion was made by Gail Boyd to approve the appointment of Committee Chairs and Board Liaisons as per attached Committee List for 2009.

SECOND
Ben Augello

VOTE
Unanimous

MOTION CARRIED
MOTION
A motion was made by Chris Valcourt for the additions to the Covenants Committee and ARC Committee. 

SECOND
Rich Gloss

VOTE
Unanimous
MOTION CARRIED

MOTION
A motion was made by Gail Boyd to approve the Building & Grounds Committee recommendation to expend a sum not exceeding $5500 (as per quote) to replace speed limit signs and bring them up to code; monies are to be expended from the Capital Reserve

SECOND
Ben Augello

VOTE
Unanimous after discussion. Voting yes: Chris, Gail, Ben, Dottie, Jane and Rich
MOTION CARRIED

MOTION
A motion was made by Gail Boyd to approve the Building & Grounds Committee recommendation to authorize Net Results to resurface the tennis courts at a sum not to exceed $6500; monies are to be expended from the Capital Reserve

SECOND
Rich Gloss

VOTE
Unanimous after discussion. Voting yes: Chris, Gail, Ben, Dottie, Jane and Rich
MOTION CARRIED

MOTION
A motion was made by Chris Valcourt to approve the revision to the Social Committee guidelines by deleting paragraph 3 under Operations.

SECOND
Ben Augello
VOTE
Unanimous after review of changes

MOTION CARRIED

MOTION
A motion was made by Rich Gloss to approve the Corporate Resolution as authored by Board Attorney.

SECOND
Chris Valcourt

VOTE
Unanimous
MOTION CARRIED

MOTION
A motion was made by Chris Valcourt to approve the Social Committee request for $300 for Newcomers Party. 

SECOND
Jane Lind

VOTE
Split decision Voting yes: Chris, Ben, Rich, Stu Voting no: Gail, Dottie and Jane
MOTION CARRIED

MOTION
A motion was made by Rich Gloss to approve the renewal of the following contracts for 2009:


R&R Lawn Care


Waste Management


Winyah Water Gardens


General Pool Co.


Molly Maids

SECOND
Gail Boyd

VOTE
Unanimous

MOTION CARRIED

MOTION
A motion was made by Ben Augello to approve the transfer of $3000 in relinquished ARC deposits to the Capital Reserve fund.

SECOND
Chris Valcourt

VOTE
Unanimous

MOTION CARRIED

Discussion took place between the board members and the property manager regarding covenant and by-laws violations and how to make homeowners aware of any situations that may be occurring. It was also discussed as to what information regarding fines that have been assessed will be public information.  The board agreed to ask Gail, Ben and Don to work on this topic and report suggestions to the board at the April 14, 2009 board meeting. 
Town Meeting schedule and topics were discussed by the board members. A community message will be sent out by Stu Schnur asking residents for possible town hall meeting topics. 

MOTION
A motion was made by Chris Valcourt to keep the late fee amount at $25.
SECOND
Gail Boyd

VOTE
Unanimous

MOTION CARRIED

A drop box was suggested and discussed, but determined that it wasn’t needed. 

Next meeting scheduled for April 14, 2009. 

MOTION
A motion to adjourn was made by Rich

SECOND
Jane Lind

VOTE
Unanimous

MOTION CARRIED

_________________________






Approved:






January, 13, 2009






Ben Augello, Secretary

Date Approved

DRAFT











