BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

SEPTEMBER 5, 2006

I.
CALL TO ORDER
7:00 PM

All Directors present: 
Dorothy Brumley, Bob Brown, Joe Harbin, Ed Herd, Mike Hoopes, Al Montanaro, Ted Prehodka.  Chicora management agent was not in attendance
Ted Prehodka, Board President, chaired the meeting.  Ed Herd acted as Recording Secretary.

II.
REVIEW/ADOPTION OF MINUTES

Minutes from August 8, 2006 BOD Meeting:  The Secretary explained that the minutes from the shortened meeting were not distributed to all Board Members earlier enough to gather corrections and/or additions.  The Secretary stated that the draft for those minutes would be sent to all Board Members for their response and suggested that the approval of those minutes be tabled until the following BOD Meeting. Agreed unanimously.

Minutes from August 11, 2006 Executive Session Meeting were approved.

Minutes from August 25, 2006 Executive Session Meeting were approved as corrected.

III.
CORRESPONDENCE

A.  The Secretary read the management report submitted by Jim McPhail on August 25, 2006 and further explained that Jim was on vacation and was out of town until September 11, 2006
Mr. Ted Prehodka, President                                                   August 25, 2006

Blackmoor Property Owners Association, Inc

6380 Longwood Drive

Murrells Inlet, SC 29576

Re: Blackmoor Management Report For August 2006

Dear Mr. Prehodka;



This report covers the period of August 1, 2006 through August 25, 2006.

During the above-mentioned period I made 17 visitations to Blackmoor.  My office received 27 phone messages and 73 emails.

I reported last month that two fine warning letters had been sent out. One of those homeowners has failed to comply and is being fined $25.00 per day.  The other had started making the necessary corrections but the progress has stopped and that fine notice will go out Monday the 28th.


Rick Archer of Herndon Inc. has completed the Devonshire retention basin project and it is growing in nicely. 

A new motor for the fountain in Bass Lake has been ordered and I expect that to be installed Monday the 28th of August.

Once again I would like to thank Blackmoor POA for allowing the Chicora Association Management Team to serve your community.








Jim McPhail








Chicora Association Management

· Joe Harbin asked why Jim McPhail was not present at this meeting.  Ed repeated the fact that he was on vacation and out of town.  Ted explained that the Chicora contract calls for only four (4) attended meetings per year and his absence was allowable.
B.  The Secretary read the following letter from an attorney representing Mr. And Mrs. Augello, which was sent to the President of the Board of Directors on August 17, 2006:

KELAHER, CONNELL & CONNOR, P. C. 

ATTORNEYS AT LAW SUITE 209 

THE COURTYARD 

1500 U.s. HIGHWAY 17 NORTH P. O. DRAWER 14547 

SURFSIDE BEACH, SOUTH CAROLINA 29587

EDWARD T. KELAHER

GENE M. CONNELL, JR

L. SIDNEY CONNOR, IV

LISA POE DAVIS 

AREA CODE 843 238-5648

FAX: 238-5050 

Mr. Ted Prehodka 

President Blackmoor Board of Directors Blackmoor Property Owners Association, Inc.

6380 Longwood Drive 

Murrells Inlet, SC 29576 

Dear Mr. Prehodka:

August 17, 2006 

Please be advised that this law firm represents Mr. & Mrs. Ben Augello with regard to accusations made in your letter of August 12, 2006. Please be advised that Mr. & Mrs. Ben Augello decline to resign from the Blackmoor Communications Committee. Should you have any further need to communicate with the Augellos, please communicate through me.

LSCIV:lb 
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cc: 
Chicora 605 Briarwood Drive, Suite C 

Myrtle Beach, SC 29572

Mr. & Mrs. Ben Augello

C.  The Board President, Ted Prehodka, read the following statement, which makes public, the results of the BOD Executive Session held on August 25, which disbanded the Communications Committee.

The following statement reports the result of a Blackmoor POA Board Executive Session.  According to Roberts Rules of Order, while the discussions, which take place during an Executive Session, may not be made public, the result of the Session may be announced

As a result of the letter from Mr. And Mrs. Augello’s lawyer, which was previously read by the Board Secretary, the Blackmoor POA Board of Directors met in Executive Session on Friday, August 25, 2006.  The purpose of the meeting was to discuss the status of the Blackmoor Communications Committee.  The aforementioned legal correspondence precluded any communication between the Board and the Augello’s.
The Blackmoor Communications Committee was initiated at a POA Board Meeting on November 23, 2004, by means of a motion made by Cliff Obermeyer, seconded by Ted Prehodka, and passed by unanimous vote.  There is no requirement in the POA By-Laws for a committee of this nature.  

At the time that the Communication Committee was initialized, the community web site, blackmoorpoa.org, did not exist.  Other than the quarterly Newsletter, there was no means of communicating quickly with the residents of the community other than postal service.  That is no longer the case.  The community web site is now available 24-hours a day and the Community Directory lists the e-mail addresses of most residents.

The Community Association Institute guidelines for officers, which were adopted by the Board on December 6, 2005, recommend that Board communications should be issued through the Board Secretary. 

As a result of discussions which took place at the August 25 Executive Session, the Blackmoor Board of Directors, which initiated the Blackmoor Communications Committee, has now determined that the Committee is no longer necessary for our community and has voted to disband said Committee.

Effective today, all Board communications will be issued by the Board Secretary.  All other community correspondence may be posted on the web site.  All Board and committee meetings will be listed, as they have been in the past, in both the quarterly Newsletter calendar and on the web site.  The community calendar and the rental of the clubhouse will function independently pending further discussion.
IV.
COMMITTEE REPORTS

A.
Ad-Hoc By-Laws:  submitted by David Gwyer, read by the Secretary.  At a meeting on 8/23/2006 the committee decided on the process, plan, and budget for presenting the proposed By-Laws to the community.

The process for presenting the By-Laws to the community will be as follows: 

A package containing the following will be mailed to each homeowner: 

· Cover letter explaining the contents and process 

· "Redline" version of the proposed By-Laws 

· Summary of the changes to the proposed By-Laws 

· Ballot for voting 

· Stamped return addressed envelop to return the vote to Chicora • Schedule of public   meetings that will be held at the Clubhouse 

The meeting schedule will be developed alphabetically to avoid overwhelming the Clubhouse capacity. There will also be catch up meetings scheduled at the end to accommodate those not able to attend earlier meetings. 

We will present our proposed costs to the Board at a later date.  Attachment A

The costs of carrying out this plan must be approved by the Board of Directors.

B.
Architectural Review Committee:  Bob Cook.  The Committee received and approved 3 applications in August.  Chair submitted the projected 2006 and 2007 budget as requested by the Finance Committee.  Attachment B

C. Building and Grounds:  Sondra McNelis.

1.   In addition to our report of August 8, 2006 we would add the following information: 

Some situations have developed with our street signs. Mr. Squires has been in contact with the Company President and the necessary corrections will be made. 

2.   Bass Lake fountain continues to be a problem but work is proceeding on the necessary repairs.

3.   On several occasions a homeowner has been observed mowing the grass in the common area.  While we sincerely appreciate the effort we would ask that you first contact the Grounds Committee so we can advise the contractor and avoid duplicate work. 

4.   Our resident alligator now has his very own identity sign.    Attachment C

D.
Covenants Committee:  Harry Dunham advised that there was no activity and therefore, there is no report.

E.  Finance Committee:  Dave Keiser.  Finance Committee Meeting held on August 22, 2006.  Three of five committee members were present.

Topics of Discussion:

1. Sondra McNelis presented the Building and Grounds 2007 proposed budget to the committee. She went over each item in the budget and the rationale for any changes between 2006 and 2007. We thanked Sondra and her committee for their work in preparing the 2007 budget and the presentation she made to us.

2. Reviewed the July 2006 financial statements. Budget spending through July is still favorable to plan by $5,230.70.  There were only 2 accounts noted that will require follow up with Chicora.

3. Discussed the 2007 Budget-planning schedule. The committee plans to start the detail budget account planning by mid September with a preliminary 2007 budget draft for board review/approval by early October.

4. Discussed the need to schedule a meeting with the board to review the 2007 Reserve Schedule. The amount of funding required for the Reserve Account needs to be determined in order to complete the 2007 budget. A meeting will be requested with the board in September to go over the Reserve Schedule.

5. The next Finance Committee meeting is scheduled for September 19th at 7 PM. All interested residents are welcome to attend.  Attachment D

Bob Brown requested that the Board and Finance Committee determine a date for Reserve Account and Budget discussions.  He also requested that information prior to such meetings.  Al Montanaro explained that the Finance Committee Chair was out of town and that would be done after his return.

F.  Neighborhood Watch Committee:  Carol Herd.  The Neighborhood Watch Committee held monthly meetings on June 8 and July 13.  Ron Blanchard conducted an orientation for new patrollers in July.

The Neighborhood Watch Block Party, held on June 25, 2006 was a huge success with more than 130 homeowners in attendance. The generous contributions, assistance and support from our own homeowners as well as from many of our local businesses enabled us to raise over $500 to purchase equipment and to support our ongoing community awareness program. We also gained some new volunteers for our patrols. 
We are most grateful to Officer Natalie Boyd of the Horry County Police for attending our Block Party.  Officer Boyd informed us that she has noticed a number of garage doors open without a homeowner in the area, enabling workers and others to observe contents for future break-ins. We have had several garage break-ins with golf clubs stolen and we suspect it was a result of someone “scoping” out the garage beforehand.

We thank Ron Blanchard for the energy and effort he has given to Neighborhood Watch this past year.  Due to other obligations, he will not be able to be a contact person or investigator for Neighborhood Watch.
The next Neighborhood Watch meeting will be on Thursday, Sept. 14 at 7 PM.  All residents are welcome to attend.  Attachment E

G.  Newsletter Committee:  Ann Miraglia.  The newsletter committee consists of four members: Ann Miraglia, Chair, Peggy Harkins, Ben Augello and Karen McGranahan, Treasurer. 

The newsletter cost $228.70 to produce.  We had 19 ads with an income of $342.00, leaving a profit to the POA of $113.30. Our checkbook balance, as of July 31st is $800.08.  This includes eleven paid-in-advance ads but not the production costs for the August 1st issue. 

The committee received from AI Montanaro on August 3rd via email new guidelines for our committee. The new guidelines in essence gutted the existing guidelines, removing many of the specifics related to operation of the committee in the name of "committee freedom". I appreciated Al meeting with me and going over the guidelines and I have sent to him the guidelines the Newsletter Committee has redrafted.   Attachment F

H.
Nominating Committee:  Ed Herd.  The Nominating Committee is comprised of eight homeowners and the chairman.  The Committee members are: Ed Herd: Chair, Bob Squires: Vice Chair, Dianne Piatt: Secretary, Jack Bobko, Diane Haddle, Joe Irvin, Bob Kearns, Doug Lind, and Sue Trythall.  Since the last Board meeting the Committee met on July 11th and August 1st.

The timeline of events has been established for the soliciting of candidates, the return of those candidates’ applications, the mailing of cover letter and proxy ballots, a ‘meet the candidates night’, the due date for proxy ballots, and the annual homeowner’s meeting.  We still have to finalize the date for the Burgess Community Center prior to announcement of that date.  Attachment G

I.   Social Committee:  Pat Hankins.  Announced the successful “Labor Day Bash” which was held on September 2nd at 6:00PM.  Announced the “Day of Adventure” boat ride to be held on September 30th at 1:30 PM..  No report turned in.

J.   Web Site Committee:  Ed Wilbraham.  The Blackmoor Website continues to expand.  We have added a new sponsor since the last Board of Directors meeting, which brings us to a total of ten.    We continue to try to keep communications timely and all the photos and information up to date and fresh.   Also, we have approved our guidelines as revised by the BOD.

Our next project, which will be ongoing for a few months, is to collect photos of Blackmoor residents who are military veterans.  We plan to use the photos for a contest on the website to coincide with Veterans' Day.

As always we are looking for new ideas and community involvement and will do our best to make the "Blackmoor Website" a bright spot in the community.  Attachment H

V.
OLD BUSINESS

A.  Guideline Approval:, 

1.


Ad Hoc By-Laws and Covenants Committee

2. Architectural Review Committee

3. Covenants Committee

4. Finance Committee

5. Neighborhood Watch Committee

6. Nominating Committee

7. Web Site Committee

A motion was made by Al Montanaro to approve and adopt these revised committee guidelines as the committees listed have approved them, which was seconded.  The motion was passed unanimously.
B.  Community signs:  Sal Spina was thanked for his fine work in refurbishing, repainting and rehanging the neighborhood signs and for his ongoing work in repainting the stop and speed limit signs.  The contractor is revisiting the street signs and any correction or flaws will be taken care of by him.
VI.
NEW BUSINESS

Architectural Review Committee Fine Policy:  Bob Cook presented a new violation fine policy resolution to allow fines of:

1.  $100.00 for starting modifications, additions or alterations prior to submitting an application for approval of that work.

2.  $250.00 for removal of a tree larger than 4 inches in diameter prior to submitting an application for approval of that work.

Ed stated that he had questions, concerning a loophole he perceived in the way the document was written.  Bob made a motion to adopt the resolution, as written.  It was seconded.  The motion passed unanimously.
VII.
OTHER BUSINESS

None.

VIII.
MEMBER STATEMENTS
Three Homeowners signed up and spoke.

A.   Peggy Harkins complained about the use of the word asinine in an inter-Board email.

B. Betty Short proclaimed her disappointment concerning homeowners’ negative comments towards her.

C. Julie Harbin expressed her unhappiness regarding the elimination of the Communications Committee.

IX.
NEXT BOARD MEETING

There will be a Community Town Hall Meeting on Tuesday September 12, 2006 at 7:00 PM

The next Board of Directors meeting is scheduled for: Tuesday October 3, 2006 at 7:00 PM.

X.
ADJOURNMENT

A motion to adjourn was made, seconded and passed unanimously.  The meeting adjourned at 8:15 PM.


______________________________________

______________________________________

   Ted Prehodka, President

Date

   Ed Herd, Secretary


Date
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