BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING
 August 8, 2006

I.
CALL TO ORDER
7:00 PM

Directors present were: 
Dorothy Brumley, Ed Herd, Mike Hoopes, Al Montanaro, and Ted Prehodka.  Bob Brown and Joe Harbin were absent but excused.  Jim McPhail, Our Chicora management agent was in attendance
Ted Prehodka, Board President, chaired the meeting.  Ed Herd acted as Recording Secretary.

II.
REVIEW/ADOPTION OF MINUTES

· Minutes from June 6, 2006 BOD Meeting were unanimously ratified as presented.

III.
CORRESPONDENCE

The Secretary read the management report submitted by Jim McPhail on June 5, 2006

Mr. Ted Prehodka, President                                                   August 4, 2006

Blackmoor Property Owners Association, Inc

6380 Longwood Drive

Murrells Inlet, SC 29576

Re: Blackmoor Management Report For July 2006

Dear Mr. Prehodka;


The past months were a little warm, but all in all it was nice.  The pool looks great and has seen a great deal of activity.  The community as a whole looks very nice.


This report covers June 28, 2006 through the present.


During the above-mentioned period I made 21 visitations to Blackmoor and was also scheduled to attend the monthly Board of Directors meeting but it was postponed.  My office received 45 phone messages and 51 emails.  We generated 5 letters to residents for covenants violations.  Two of those letters were via certified mail indicating a $25.00 per day fine would be imposed if the violations were not corrected within 10 days of receiving the notice.  Both recipients are in the process of correcting the violations.


Lawn and lot care have been an issue this summer.  Woody’s Handyman Services has been engaged to maintain the problem lots and the owners are being billed by the Association for his services.  He has also taken on lawn care for a few owners and if anyone is in need of his services, he can be reached at 843-385-1470.


Rick Archer of Herndon Inc. and the Board of Directors have an agreed price to do the Devonshire retentions basin project.  Mr. Archer has stated that they will get it done as soon as possible.


The problem of overnight parking of RV’S remains a major issue with residents.  The Horry Co. Police have been of little or no help in this matter.  Chicora Association Management and the Board of Directors will need to work on a resolution. 


Bass Lake had an algae flare-up in late June that required some special attention from Estate Management.  Although it took a little time the lake is now looking very good.  We also stocked 25 triploid carp to help with algae and bottom plant control.  They are going to give me an estimate to put some pickerel grass in the north west and north east corners to help filter out algae buildup in those areas.  These are the primary collection areas and need corrective action so that residents do not have an odor in their back yards.


Once again I would like to thank Blackmoor POA for allowing the Chicora Association Management Team to serve your community.








Jim McPhail








Chicora Association Management

Ted Prehodka followed up by commenting on the Bass Lake maintenance problems. The State has written that by fertilizing yards abutting lakes and ponds, these fertilizers will leach and wash into the water, increasing algae and plant growth.

IV.
COMMITTEE REPORTS

A.
Ad-Hoc By-Laws:  David Gwyer.  No formal report was given but Dave commented that the Committee would be meeting in the near future to set up a schedule for the By-Laws proposal to be presented to the homeowners. 

B.
Architectural Review Committee:  Bob Cook.  Discussed applications (8) and approvals (6).  Discussed fines for Covenant violations and requested that the Committee meet with the Board to further discuss.  Attachment A

C.
Building and Grounds:  Sondra McNelis.  Discussed actions of the Committee and continuing plans.  Requested authorization to purchase a “beware of alligator” for posting at Bass Lake since an alligator has take up temporary residence there.  This cost is within the Committee budget and no approval is needed..   Attachment B

D.
Communications Committee:  Ben Augello.  30 emails were sent out from June 6th until August 8th. The next Committee meeting is scheduled for August 30, 2006 at the Clubhouse. Ben then began reading a statement berating a Board member.  He was ruled out of order and was requested to stop.  He would not and insisted on reading what he had written.  After being declared out of order by the Chair and several other Board Members and asked to cease speaking several times, Ben, three times, asked for support from his friends so that he might continue.  Approximately ten homeowners rose from their seats and began shouting.  Despite several pleas for the meeting to come to order, it would not.

V.
ADJOURNMENT

Due to the continuing outbursts during the Communications Committee report and the out of control atmosphere, a motion to adjourn was made, and seconded.  The meeting was adjourned at 7:25 PM.

   Ted Prehodka, President

Date

   Ed Herd, Secretary


Date
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