BLACKMOOR PROPERTY OWNER’S ASSOCIATION, INC.

REGULAR MEETING OF THE BOARD OF DIRECTORS

April 8, 2008

A Regular Meeting of the Board of Directors of the Blackmoor Property Owner’s Association, Inc. was held on Tuesday, April 8, 2008, at the Blackmoor Clubhouse at 7:05 p.m.

I.
Opening of the Meeting
Present were Board members:

Joe Harbin, President

Stuart Schnur, Vice President 

Ben Augello, Secretary 

Chris Valcourt, Treasurer

Mike Hoopes, Director at Large 

Dorothy H. Brumley, Director at Large

Rich Gloss, Director at Large

Also present was Laura Kniffin, Association Manager, Chicora Association Management.  Laura Kniffin served as Recording Secretary.

Mr. Harbin confirmed the board's compliance with the states Sunshine Law announcing adequate notice sent out on June 28, 2008

II.
Approval of Minutes

A.
February 5, 2008 – Executive Session Meeting of the Board of Directors and Regular Meeting.

B.
February 12, 2008 – Executive Session Meeting of the Board of Directors.

MOTION
Mike Hoopes made a motion to approve the minutes as submitted.

SECOND
Stuart Schnur

VOTE

Six Yeah, One Abstained

MOTION CARRIED

C.  April 1, 2008 - Executive Session Meeting of the Board of Directors.

MOTION
Mike Hoopes made a motion to approve the minutes as submitted.

SECOND
Stuart Schnur

VOTE

Unanimous

MOTION CARRIED

III.
Manager’s Report – Laura Kniffin

1 Eleven (11) inspection tours conducted since February 12, 2008.

2 Assisted Finance Committee with requests and questions. 

3 Responded to phone calls and email requests of various natures.

4 Met with Board President to discuss goals.

5 Met with Board Treasurer to review financials.

6 Per request of the Board, emailed and called legal counsel with questions and concerns from the Board.

7 All financials for 2007 were packed up and given to Auditor for review.

8 Followed up on compliance issues and advised the Board of Directors.

9 Sent out over 12 compliance letters.

10 Sent out per Board final notice for assessment payments to more than 20 homeowners.

11 Attended seminar on Reserve Studies with two Board members.

12 Instructed by Board to put insurance out to bid.

13 In the process of locating a licensed architect to assist the ARC with future construction.

This does not include daily overall requests for assistance from homeowners and Board members. 

IV.
Committee Reports

A.
Ad Hoc By-Laws and Covenants Committee – Gail Boyd

The committee has completed review of Article I of the Covenants.  At our last meeting on March 31st, we reviewed parts of Article II of the Covenants.

There were three members of the community present.

We have, through the Communication Committee, made an effort to let the homeowners know which sections of the covenants will be under discussion and welcome their presence and input.

Article II of the Covenants has a few sections that are under consideration for change.

B.
Architectural Review Committee (ARC) – Bob Cook

Twenty-two (22) applications were received for the months of February, March and April.

Nineteen (19) approved, two (2) denied and one is on hold pending additional information.

C.
Building and Grounds Committee (B & G) – Jim Paullin

The B & G Committee held two meetings since the Board’s February meeting.  Meetings were conducted on March 7th and April 1st.  All members were present except due to travel, Ray Debbisi March meeting and Rick Dottellis April meeting.


Discussed at the March meeting was the difficulty obtaining bids to perform three major projects in 2008 (slurry coat parking area; seal cracks pool area; repair tennis court fence posts).  This has delayed getting the work done prior to pool opening.


Assigned this committee into three teams to visit each sign and sign post within our community.  This information will be used to make suggestions to the Board as to both short term and long-term financial requirements.


A “BIG THANK YOU” to Rick Dotellis.  He straightened sign posts and trimmed trees along Longwood at Bass Lake, carting away the branches in his truck.


Pine straw placement has been completed within the common planter areas.  Robert, the landscaper, took a great amount of time to place the 12 inch pine straw, which combined, gives a much-improved appearance vs. last year.


Bids were finally received by our April meeting to slurry coat and seal cracks around pool.  Both jobs, weather permitting, will be done by April 8, 2008.  This has delayed the opening of the pool until a later date.


The clubhouse and sidewalks coming out of the restrooms were power washed March 31, 2008.  The 30 brick pillars and fencing located at entrances will be power washed April 23, 2008.


I am still trying to obtain the final bid for tennis courts.  The two obtained indicate that the cost will exceed the Board’s allowed sum by $1,000.00.  To cover this, Dave Neville and Joe Harbin have been asked to handle the work that we planned to hire contractor on annual contract to setup and shut down the system.  This saves approximately $1,200.00.


The Board and members should be aware that some of the major jobs done by several of our knowledgeable and willing committee members save us an estimated $4,000.00 to $5,000.00 yearly.

D.
Communications Committee – Doug Lind

The Communications Committee held their quarterly meeting at the Clubhouse on March 13, 2008.  Discussed were methods to improve the communications to the community.

On April 1, 2008 there were 312 names on our list.  The table shows the number of email messages sent to the community by month during 2008.


April – 5


March – 16


February – 10


January – 12


For a total of 43.

Please help keep our list as updated as possible by letting the committee know of any changes in email addresses.   If you would like to have more than one person in your house receive our emails, let us know the additional addresses and they will be added.    Anyone new to the Blackmoor community who would like to receive emails can let us know at bcc4@sc.rr.com. 

Comments or suggestions to the originator of an email, should be directed to that person rather than reply to the Communication Committee.  In other words, if you hit the reply button on your email, the message will come back to BCC4, the Communications Committee, rather than the originator of the email.

Our goal is to continue to provide timely and accurate communication to Blackmoor homeowners.

E.  Finance Committee – Bill Boyd

The Finance Committee held a meeting with the Board of Directors on March 18, 2008.  At this meeting the Board was given a detailed presentation on the reserve fund, including the requirements used to determine the current reserve items and the methods used for calculating the amount of money needed in the fund.  As a result of this meeting, a joint sub-committee has been formed with members from the Finance Committee, the Board and the Building and Grounds Committee.

The purpose of this group is to inventory all community property, develop a maintenance plan and determine any changes to the reserve fund prior to this year’s budget planning.  The members are Chris Valcourt and Joe Harbin from the Board of Directors, Bill Boyd and Dick Abbot from the Finance Committee and Jim Paullin from the Building and Grounds Committee.

The Finance Committee held its last meeting on March 18, 2008 after the meeting with the Board.  The financial statements through February 2008 show an YTD favorable balance of $6,982.53.  The current balance for the reserve fund is $87,438.28.  This does not include the surplus from 2007 and there is still $1,451.00 to be transferred as this year’s contribution.

F. Neighborhood Watch Committee – Ray Debbisi

No incidents were reported for the month of March.  

We are still looking for volunteers to help patrol the neighborhood this summer. If you are interested, call or email Ray Debbisi at 650-9436 or raymonski040@sbcglobal.net.

G. Newsletter Committee – Peggy Harkins

The Newsletter Committee met on February 5, 2008 to discuss the May 2008 issue.  All members were in attendance and no homeowners were present.

The committee decided to add a new feature, “Spotlight on Volunteers”, starting with the next issue.  We feel it is very important to recognize all of the volunteers who help to make Blackmoor a fine community and so we will be featuring at least two in each issue.

The current balance in the checking account is $590.68.  We have many advertisers and Karen McGranahan does a superb job of contacting them and collecting the money from them to boot. She keeps the records in excellent order.

Delivery of the newsletter will take place on or about May 1st.  The committee is always open to input from homeowners and we welcome all suggestions.  In addition, all homeowners are encouraged to submit articles for consideration of inclusion.

H. Nominating Committee – Ben Augello reported that the nominating committee will begin to present reports as we get closer to election time.

I. Social Committee – Report presented by Dottie Brumley

Wearing of the Green Party – Sally Reynolds reported that a total of 67 people were in attendance at the party.  She reported that door prizes were awarded, the entertainment was the Irish Barbershop Quartet and that the food was very well accepted.  The fifty-fifty drawing was the largest ever recorded at $258.00, with half given to the lucky Pot of Gold ticket holder, Cleta Hall.  Even with covering the cost of the dinners for the singers, door prizes and decorations, the Social Committee cleared $105.04 to be used for future upcoming events.

Baseball Night – Peggy Harkins reported that the flyer would be coming out this week for the Blackmoor baseball night, May 17th at 7:05 p.m.  It is local’s night so the tickets will only be $5.00.  We have committed to 50 tickets of which $50.00 (non-refundable) has been paid by the social treasury in advance.  We have reserved 50 tickets with an additional 20 tickets if we should need them.  Tara Valcourt will be collecting money in the front section of Blackmoor with Joan Theiss collecting in the back.

Easter Egg Hunt – Tara Valcourt did a great job of pulling together a successful Easter Egg Hunt with an outdoor picnic on Saturday, March 22, 2008, with very little advance notice.  It was attended by 12 children who found 150 eggs.  They let every child collect 12 eggs and then the rest of the eggs were found by any child.  Lesson learned in this event was never put chocolate in the eggs.  This activity was paid for by the individuals in attendance.

Warm Summer Evening Get-Togethers – It was suggested that on Friday nights at least twice a month during the summer, we utilize the pool area for an evening of meeting with fellow Blackmoor residents from 8:00 p.m. until closing.  It would be a BYO with an appetizer to share.  The Social Committee would be arranging the get-togethers providing cups, plates, and napkins and perhaps a bit of background music.

J. Website Committee – Ed Wilbraham

Since the last BOD meeting the website has added a new page.  It is for the use of residents for sale and loan items.

Our upcoming events are the Memorial Day page and a Classmate Scrapbook for May/June.

We have been adding photos sent to us by the Social Committee as well as other Blackmoor residents.  We welcome all who wish to participate by sending photos or articles.  We have also added articles of interest to the community sent to us by the Board President.

As always, the website can only be effective if we receive input from our community.

V.
Unfinished Business

A.
Strategic Security Goal – Blackmoor POA

The Board had reviewed the options of security cameras and key cards and after much discussion the following motion was made.

MOTION
Stuart Schnur made a motion for the board to approve the funding necessary for the installation of a key card access/security system for the pool, amenities center clubhouse and restroom facilities.

SECOND
Ben Augello

VOTE

Unanimous


MOTION CARRIED

B.
Supplemental Guide to Governing Documents

MOTION
Stuart Schnur made a motion to approve the Supplemental Guide to Documents as submitted.

SECOND
Chris Valcourt

VOTE

Unanimous


MOTION CARRIED

Guide is to be mailed out to all homeowners and included in the Welcome Packet from Chicora. 

All board members currently have copies of the Supplimental Guide.

.

C.
Special Meeting for 2008 By-Law Review

Scheduled for April 10, 2008 at 4:30 p.m.

D.
Board Goals

MOTION
Stuart Schnur made a motion to accept action plans for Board’s goals.

SECOND
Mike Hoopes

VOTE

Unanimous


MOTION CARRIED

Board Goals’ are attached as Exhibit B.

E.
Directory Status

Rich Gloss presented the Board with the following:

In 2004 the Blackmoor Board approved the operation and preparation of the Blackmoor directory by Marge Hill.  Since that time Marge has managed the annual development of an updated directory that is not only current but nice looking and free to the community.

Not knowing about the Board’s prior approval in 2004, at the February 2008 meeting the Board approved moving the directory function temporarily under the Communications Committee because of concerns related to insurance coverage and liability.  There were also concerns about not having guidelines for the directory function and only one person, not a committee, involved in the effort.

Because of the Board approval in 2004 there should not be any issue with insurance.  As to there being no “committee”, I think this is a function where we don’t need a committee. Making changes and additions to the directory is a project which can be handled by one person.  At the request of the Board in February 2008, Marge drafted committee guidelines of which the Board received a copy.  I think we need to call the directory effort a “Board Project” rather than a committee and ask Marge to revise the Guidelines accordingly. Not everything needs to be a committee.

MOTION
Rich Gloss made a motion to move the directory from under the Communications Committee and make the function of preparing a Community directory a project under the Board, titled “Community Directory Project” which may have one or more members.

SECOND
Stuart Schnur

VOTE

Unanimous


MOTION CARRIED

VI.
New Business

A.
Magnetic Meeting Sign

MOTION
Dottie Brumley made a motion to change the verbiage on the sign from POA to BOD.

SECOND
Ben Augello

VOTE

Unanimous

B.
Parking on Common Areas

A reminder notice will be sent out that erecting signs and placing " for sale" signs on the common grounds is a violation if done without Board approval.

C.
Reserve Schedule Seminar Reimbursement

MOTION
Ben Augello made a motion to reimburse the President and the Treasurer  the registration cost of $40.00 each to attend the seminar on Reserves.

SECOND
Mike Hoopes

VOTE

Unanimous

MOTION CARRIED

POOL HOURS  A discussion was had concerning the extension of pool hours in the evenings.  No change was implemented at this meeting.

The next meeting is scheduled for Tuesday, August  12, 2008

VII.
Adjournment at 8:30 p.m.

With no further business to come before the Board,

MOTION
Ben Augello made a motion to adjourn.

SECOND
Mike Hoopes

VOTE

Unanimous

MOTION CARRIED

_________________________






Laura Kniffin, CMCA, AMS






Recording Secretary

