BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING February 7, 2006

I. CALL TO ORDER     4:00 p.m.

II.
ROLL CALL AND ESTABLISHMENT OF A QUORUM

Directors present were: Bob Brown, Dorothy Brumley, Joe Harbin, Ed Herd, Mike Hoopes, Al Montanaro, Ted Prehodka

Ted Prehodka, Board President, chaired the meeting.  Ed Herd acted as Recording Secretary.

12 additional residents were in attendance.

The purpose of this early convening of the monthly Board meeting was to select four homeowners to serve on the Architectural Review Committee.  Bob Cook is the current Chair of this committee and the current guidelines call for five members to make up the committee.  Eight homeowners had volunteered to serve.  They were: Dick Abbott, Bob Althoff, Mare Baier, Ron Blanchard, Rob Duncan, Peggy Harkins, Harry Hill, and Dave Poe. The new committee as selected by the Board Of Directors is Bob Cook: Chair, Dick Abbott, Mare Baier, Ron Blanchard, and Dave Poe.  Our Board thanks everyone who offered to serve.

The meeting was recessed at 4:40 PM to be reconvened at 7:00 PM.

III.
MEETING RECONVENED AND CALL TO ORDER
7:00 PM

Directors present were: Bob Brown, Dorothy Brumley, Joe Harbin, Ed Herd, Mike Hoopes, Al Montanaro, Ted Prehodka
Ted Prehodka, Board President, chaired the meeting.  Ed Herd acted as Recording Secretary.

24 additional residents were in attendance

IV.
REVIEW/ADOPTION OF MINUTES

The minutes from the January 10, 2006 BOD meeting were accepted as presented as there no comments or changes requested by Board Members.

V.
CORRESPONDENCE

The Secretary read the management report submitted by Jim McPhail on February 6, 2006.  It states:

I made five (5) inspections of the Blackmoor subdivisions, responded to 45 phone calls and 34 emails.  The 2005 year-end financials were reviewed and adjustments were made at the direction of the finance committee.  The service contracts have been signed and are in place with the following companies:

· Waste Management will once again provide rubbish removal.

· The Pool Medic will be doing the pool servicing.  Bob Kaiser is both state and nationally certified and we are looking forward to a very clean, well-maintained pool and pump house.

· Molly Maids has agreed to do the Clubhouse cleaning.

· Estate Management will be maintaining the ponds again.

· Robert Young of R & R Lawn Care will once again be maintaining the common areas.

I have been in touch with Rick at Blue Moon Landscaping and he is in the process of putting together a proposal for the repair of the erosion on the backside of Devonshire retention basin.

Bob Squires put together a very nice analysis of the repairs required to bring the Blackmoor signage up to acceptable standards.  I have reviewed the assessment and have inspected many of the signs in question. I assume the Board Of Directors will be giving me instructions on how they would like to proceed with this issue.

The pine straw has been purchased and delivered.  Robert is in the process of spreading it throughout the common areas.

In the past few weeks I have noticed an increase in the amount of damage being done by vehicles to the grass on the sides of the roads.  I would ask everyone to be alert and try to get license plate numbers of anyone seen causing damage to these areas.

We have some lingering issues that I am working on, such as renters, improper “For Sale” signs and custom home new construction issues.

Jim McPhail, Chicora Association Management
Discussion of Correspondence:

Bob Brown asked if anyone else besides Blue Moon had been asked to bid on the Devonshire retention basin repair.  He then made a motion, seconded by Joe Harbin that three bids be secured.  After discussion the motion was modified to request that Chicora request three bids and provide the same scope of services and specifications to all bidders and ask that bidders respond accordingly, so the Board can determine the extent of the service being offered for their cost.  The motion was passed unanimously.

Dottie Brumley had questions concerning the lack of a contract for Molly Maids and asked who determines their service and how often they come to clean the clubhouse.  Ted Prehodka responded that the Board had voted to hire them to come in once a week to clean (two persons for approximately one hour at $65.00 per service) and the agreement is open ended on our part.

VI.
FINANCIAL REPORT
Al Montanaro, Treasurer, discussed our year ending finances as reflected in the Chicora financial statement for December 2005.  He also noted that there would be a deposit into our Reserve Fund of $8,876.30, which was un-audited year-end income and suggested that the money after being moved into the reserve could be used for work on the retention pond and signage repair.  Al made a motion, which was seconded, to employ the same accounting firm used for the past two years to conduct the annual review of our accounts.  The motion was passed unanimously.

Bob Brown suggested that the money be left in the operating fund and Al reminded him that it was voted at the annual meeting that any excess would go into the Reserve Account.  Bob asked how many homeowners have paid their dues and Al responded that he would check with Chicora for that information.  

VII.
COMMITTEE REPORTS

A. Ad-Hoc By-Laws:  David Gwyer.  Reported that the committee had met with the Board and requested that the Board now authorize giving the revised by-laws to an attorney for legal review and presented two (2) bids from attorneys in that field.  Attachment A

Discussion:  Bob Brown requested that a third bid be secured.  Ted Prehodka noted that there is nothing in our current bylaws requiring three bids on anything and stated that we should not delay any longer.  The lawyer is being asked to review to make sure that the by-laws are in compliance with S.C. law.  Bob repeated that he thought the two bids were low and wants an additional bid.  Ed Herd said that he had had one of the attorneys examine the document and changes prior to giving his quotation on legal review.  Al Montanaro said that it has already been two years of revision and we should not delay any longer.  Al made a motion to submit the by-laws with the proposed changes to attorney Matt Dove for review at a quoted cost of $300-$325.  The motion was seconded.  Bob Brown made a motion that a third bid be secured prior to proceeding.  The motion was seconded.  Mike Hoopes asked that if a third bid is secured and it comes in higher than the first two, would those proposing this extra bid want to use that bid?  Bob’s motion for getting a third bid was voted on and defeated.  Those voting for were: Bob Brown Dottie Brumley, Joe Harbin.  Those voting against were: Ed Herd, Mike Hoopes, Al Montanaro, and tiebreaker, Ted Prehodka.  Al’s motion to submit the documentation to the attorney for review was voted on and passed.  Those voting for were: Ed Herd, Mike Hoopes, Al Montanaro, and Joe Harbin.  Those voting against were: Dottie Brumley and Bob Brown.

B.
Architectural Review Committee:  Bob Cook.   There will be a committee orientation meeting on February 14th and a working meeting on February 16th.  The new committee will go out and review requests and act on them.  No written report, No Attachment.

C.
Building and Grounds:  Sondra McNelis.  Reported that the County has repaired the sinkhole by Bass Lake at no cost to Blackmoor.  This Committee determined that the Christmas decorations should fall under the Social Committee.  Joe Harbin commented that his committee always hung the wreaths at section entrances and decorated the clubhouse for Christmas.  Ted Prehodka requested that Sondra get together with the Chair of the Social Committee to discuss who will decorate for Christmas.  The trees in Somersby have been removed at a $100 savings from the original bid.   Peggy Harkins commented that since the Social Committee decorates for their parties and since the Christmas Party is held at an outside location, their committee does not have reason to decorate the clubhouse.  The signage condition in Blackmoor has been evaluated and the committee has begun the process of making repairs.  Attachment B

D.
Communications Committee:  Ben Augello.  Reported that the Committee had sent out fifteen emails and Rich and Clystie Gloss keep the calendar.  Nancy Gainous is the backup for emails.  Next meeting is on March 1st at the clubhouse.  Attachment C

E.
Covenants Committee:  No report

F.
Finance Committee:  Dave Keiser.  Committee met on January 16th.  Reported that we ended year with a favorable cash variance of $8,876.30.  Updated 2006 budget to reflect new accounts that will be used as part of the Smart accounting System being adopted.  Discussed CPA financial review.  Reported on workshop meeting with Newsletter and social Committees.  Will schedule similar meetings with ARC and Bldg, & Grnds Committees in future.  Next committee meeting scheduled for Feb 21st.  Attachment D

G.
Neighborhood Watch Committee:  Carol Herd.  Meeting held on January 19th.  30 Homeowners attended.  Recruitment of volunteers remains a big priority.  Mike Falls gave presentation on “Medical Emergency, When to call 911”.  The next NW meeting is scheduled for February 15th.  Attachment E

H.
Newsletter Committee:  Ann Miraglia.  Newsletter was distributed on Feb 1st.  Committee opened checking account.  They also requested a change in their guidelines to eliminate the phrase “but not limited to” from the removal of member statement.  Next meeting is scheduled for February 13th at 10:00 AM.  Attachment F

I.    Nominating Committee:  Ed Herd.  No report

J.
Social Committee:  Dottie Brumley.  Several events are in the planning stage including a pizza party in March.  Question about supplies and locked closet to be addressed when Chair, Pat Hankins returns from trip.

Attachment G

K.
Web Site Committee:  Ed Wilbraham.  The Blackmoor web site: www.blackmoorpoa.org is operational and several pages, updates and additions are now on the site.  Plans are being made for a May/Memorial Day salute for fallen heroes and Veterans salute in November.  Additional pages and features will be added, as they are required, requested, and available.  Attachment H

VIII.
OLD BUSINESS

A. Contracts In Place:  Ted Prehodka read a listing of the contracts currently signed and in effect.  Joe Harbin read a statement that outlined his displeasure in the manner in which the pool maintenance contract was handled this year and the award to Pool Medic without three bids.  (Attachment I).  Ed Herd pointed out the fact that when the old pool company, APS, abruptly quit in December we had little time and few options because we were then in violation of DHEC regulations by not having a certified pool maintenance company taking care of the pool.  Ted commented that our management company, Chicora, highly recommended Pool Medic.  He further stated that if we are not happy with them as the year progresses, we could request bids from additional companies.
B. By-Law Attorney Review:  Covered previously during By-Laws Committee report.

C. Clubhouse Rental and Usage:  Mike Hoopes spoke about requests and discussion at the last Town Hall Meeting with regards to allowing Homeowners to use the Clubhouse for personal functions at reduced or no cost.  Based on a straw poll taken at that meeting, Mike made a motion that Homeowners be allowed to use the clubhouse once per calendar year for personal functions at no rental cost while raising the security deposit to $300.  The motion was seconded.  Cliff Obermeyer made a suggestion from the floor that a more complete survey of the entire community would be in order before making a decision.  After questions about furniture wear and tear, rules, use of the pool, and a suggestion to amend the motion to make it a $25 fee, this motion and discussion was tabled until the next meeting.

C.
Liaison Duties:  Dottie Brumley read and presented a paper: PHILOSOPHY AND RESPONSIBILITIES OF A LIAISON.  This document outlined her “ideas and feelings from being a liaison for the Neighborhood Watch Committee, from inception, and also the Social Committee”.  Ted thanked her for preparing this and suggested that we work with this as well as the rest of our guidelines.

D.
Record Retention:  Sondra McNelis explained a Building and Grounds Committee report from Sandy Sheedy.  A proposal was made to use the area in the attic of the clubhouse for record and other storage in order to save the record storage fees that we pay monthly to Chicora.  Chicora has informed us that they would like to keep only two years worth of records and give us all the rest.  The initial suggestion was to use three filing cabinets purchased from Home Depot because they would deliver them. Bob Brown questioned the load bearing capabilities of the attic space being proposed and expressed his concerns about security.  Sondra responded that they would be lockable filing cabinets in a locked room.  Also mentioned was the concern about the heat and how that would affect the papers being stored.  This was tabled until an evaluation of the conditions in the attic can be examined.

D. Committee Guidelines:  Al Montanaro stated that his review of the guidelines showed that there appear to be three different versions of several committee guidelines.  Dottie Brumley said that she went over all that were just typed and all had changes from the finalized ones she had.  Ted said that the board should address and go over them all to insure that changes are made and that they are uniform.  Ed thanked Clystie Gloss for retyping the guidelines so that they can be reviewed and modified easily.

E. Discussion of By-Laws/Covenants as Regards Violation Enforcement:  Bob said that the records in the management company are not complete and that some violation letters that were supposed to be sent were not, (i.e. Trashcans and mold on house) and that we need to document when fixes are approved.  Dottie agreed with Bob.  Ted acknowledged that what the Board needs from Chicora is better accounting and records of fixes and violations.  Bob further stated that Chicora has to be consistent and maintain better record and monthly reports.

IX.
NEW BUSINESS

Set Date for Board/ARC Meeting:  It was determined that this meeting should be scheduled after Bob Cook, Chair of the ARC, meets with the Finance Committee.
 X.
OTHER BUSINESS

    Bob Brown expressed his concerns over the elimination of the agenda-setting meeting and commented that the Member Statements should be moved back to the beginning of the BOD meeting.  Ted said that he appreciated the comments but the statements will stay at the end of the meeting because, although it is important that people get to speak, it is most important that the Board get their business done first.  Ed said that he doesn’t care whether the statements come at the beginning or the end but is concerned that the member statements not be curtailed if a meeting goes on too long.  Dottie agreed with Ed.

    Bob Brown read an email he had sent to Ted and Ted’s reply to Bob.

    Dave Downey requested the floor and said, “This Board needs to remind themselves that there is an eighth member to this Board and that is the Blackmoor Homeowners.”  Ed responded that there were seven Board members sitting at the table who put in countless hours for no pay, and no thanks in most cases.  Ed said that the entire Board should be offended by his comment and innuendo because they do the best they can for the good of our community and that the community is the only reason that the Board members are here.  Ed stated that he was offended by the remark.  Dave responded, “I’m offended by you.”

   Dottie commented that we’ve come a long way from the first year that she served on this Board and she hopes it gets better.

   Mike Hoopes commented that this Board has increased the meetings from four to twelve per year with four additional Town Hall Meetings and we’ve added the new web site.  He then said that he is proud of how this Board has improved communications with the community. 

XI.
MEMBER STATEMENTS

One homeowner addressed the Board and Community. A second homeowner who had signed up withdrew because her concerns had been covered during the business part of the meeting:

A. Bob Hicks addressed the meeting and related his experiences with golfers, golf balls, and liability on his property.  He requested that the Board approach the golf course and advise them of their responsibilities to the homeowners.

IX.
NEXT BOARD MEETING

The next Board of Directors meeting is scheduled for:
Tuesday March 07, 2006 at 7:00 PM.

The next Town Hall Meeting is scheduled for:

Tuesday March 14, 2006 at 7:00 PM.

A motion to adjourn was made, seconded and passed unanimously.  The meeting was adjourned at 8:57 PM.

Ted Prehodka



Date

President

Ed Herd



Date

Secretary
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