BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

October 3, 2006
I.
CALL TO ORDER
7:05 PM

All Directors present: 
Dorothy Brumley, Bob Brown, Joe Harbin, Ed Herd, Mike Hoopes, Al Montanaro, Ted Prehodka.  Chicora management agent was in attendance, as an observer.  Thirty-three Homeowners were present.
Ted Prehodka, Board President, chaired the meeting.  Ed Herd acted as Recording Secretary.

II.
REVIEW/ADOPTION OF MINUTES

Minutes from August 8, 2006 BOD Meeting: Approved

Minutes from September 5, 2006 BOD Meeting: Approved

III.
CORRESPONDENCE    The Secretary read the management report submitted by Jim McPhail on October 2, 2006.

Mr. Ted Prehodka, President




October 2, 2006

Blackmoor Property Owners Association, Inc

6380 Longwood Drive

Murrells Inlet, SC 29576


Re: Blackmoor Management Report For September 2006

Dear Mr. Prehodka;


The month of September was a short one for me.  I was on vacation from the first through the tenth.


This report covers the period of September 11 through September 30, 2006.  During this period of time I made five visitations to Blackmoor, received 55 emails, and 39 phone messages.


My office has been busy working with Ed Herd on the upcoming election.  Ed and his committee have done an outstanding job to insure the election goes smoothly and to eliminate any possible credibility issues.  We are looking forward to having some new members on the board and moving forward in a positive manner.


The Devonshire retention basin project has been completed and has grown in very nicely.


The fountain in Bass Lake is finally working properly with the exception of the lights which continue to be a problem.  The Lake itself is in fine shape.


There are a couple of homes that need to have there lawn care and landscaping brought up to community standards.  We are in the process of bringing this to the owners attention.



Once again I would like to thank Blackmoor for allowing the Chicora Association Management Team to serve your community.








Jim McPhail








Chicora Association Management

IV.
COMMITTEE REPORTS

A.
Ad-Hoc By-Laws:  No report.
B.
Architectural Review Committee:  Bob Cook.  Noted that only two requests for approval were submitted during the previous month.  One was approved and the other awaits a report from and arborist.  Requested signatures on fine policy.  Agreed.  Attachment A.   Bob Brown made a motion that: Because of the substantial amounts and number of possible fines, the Management Company should send the fine policy out to all homeowners by mail. Motion was seconded and passed unanimously. 

C. Building and Grounds:  Sondra McNelis.

The report outlined the accomplishments of the Committee for the past year:  guttering for the clubhouse, replacement of all street signs, refurbishment and painting of all section signs, power washing of all common areas, repair of the Devonshire retention basin, landscaping of the clubhouse areas, and re-repairs of the fountain and lights in Bass Lake.  Thanks were given to Dave Neville, Paul Holden, Sandra Sheedy, John Short and Bob Squires.  Attachment B

D.
Covenants Committee:  Harry Dunham advised that there was no activity and therefore, there is no report.

E.  Finance Committee:  Dave Keiser.  Finance Committee Meeting held on September 22, 2006.  Three of five committee members were present.

1. Through August a favorable variance of $4,212.98 after absorption of most of the cost of maintenance of section signs, Devonshire retention Basin, and a portion of the new street signs.

2. Completed proposed 2007 reserve schedule and reviewed with the Board on Oct. 2nd. $7,500.00 will be used in the draft of the 2007 budget plan.

3. A meeting with the Board to review and approve the 2007 budget is scheduled for 10/12/06 at 4;00 PM.  Attachment C

F.  Neighborhood Watch Committee:  Carol Herd.  The Neighborhood Watch Committee held monthly meeting on September 14th.  Carol and Mike Falls held an orientation for patrollers to become familiar with the new dock box located out side the clubhouse.  This box will be used for storage and retrieval of neighborhood watch equipment.  Reflective vests were purchased for use by walking and bicycle patrollers.  Attachment D

G. Newsletter Committee:  No report

H. Nominating Committee:  Ed Herd.  Outlined the timeline for the Meet the Candidates Night, the return of proxies and secret ballots and the election.

I.   Social Committee:  Pat Hankins.  Reported that 83 residents participated in the boat ride on the Inlet. The next event will be Halloween Pot Luck with a murder mystery on October 28th at 6:18 pm.  The Social Committee Christmas party will be held on December 16th.  Attachment E

J.   Web Site Committee:  Ed Wilbraham.  There have been many changes this month on the Blackmoor website.  We continue to keep the community up to date on many issues.  We are still collecting photos of veterans for our next project, a listing of Blackmoor residents who are military veterans.  We plan to use the photos for a contest on the website to coincide with Veterans' Day.  As always, we are looking for new ideas and community involvement in the Blackmoor Website.  If Blackmoor residents have something to share with us, they should just go to the website and click on the "Contact Us" tab.  Attachment H
V.
OLD BUSINESS

2007 Nominating Committee Chair:
Al Montanaro made a motion to appoint Mike Hoopes as the Nominating Committee Chair for 2007.  The motion was seconded and was passed unanimously.  This was done in order to comply with our by-laws.

VI.
NEW BUSINESS

Al Montanaro made a motion that Dick Trythall, a Finance Committee member, should seek, non-binding estimates of replacement value for items on our reserve replacement list.  The motion was seconded and passed unanimously.
VII.
OTHER BUSINESS
  Ted Prehodka announced the Meet the Candidates Night and the annual meeting.

VIII.
MEMBER STATEMENTS
None
IX.
ADJOURNMENT

A motion to adjourn was made, seconded and passed unanimously.  The meeting adjourned at 7:45 PM.


______________________________________

Edwin Herd

              
11/7/06

   Ted Prehodka, President

Date

   Ed Herd, Secretary


Date
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