B1ackmoor POA Board Meeting 


Minutes for Board meeting on January 12, 2010 


Board members present: Stu Schnur, Ken B1ood, Gai1 Boyd, Joe Harbin, Mike Murphy, and Chris Va1court 


Absent: Jane Lind 


No specia1 quests were in attendance and no homeowners e1ected to speak. 


OPENING OF MEETING: Stu Schnur, President opened the meeting at 7:00PM. Adequate notice of this meeting was provided to the community on December 31, 2009. 


II. RATIFICATION OF MINUTES: The minutes from the Board meetings of September 15, 2009, October 27, 2009 and the Executive session of November 17, 2009 were presented for ratification. Chris Va1court moved to ratify these minutes. Gai1 Boyd seconded the motion. The motion was approved unanimous1y. 


III. CORRESPONDENCE: The Board received a 1etter from Joe Harbin resigning as Chairman of Bui1ding and Grounds in order to fu1fi11 his responsibi1ities as a member of the B1ackmoor Board of Directors 


IV. MANAGEMENT REPORT: Don LaMontagne from B1ue Coast Management was in attendance. He reported that he continues to drive through B1ackmoor severa1 times a week. In the 1ast quarter of 2009 there were 6 vio1ations noted and 2 fines 1evied. No written report is attached. 


V. COMMITTEE REPORTS: 


a.Architectura1 Review Committee: Bob Cook, Chair, Read the committee's report. A written copy is attached. 


�
b.Building and Grounds Committee: Ben Augello, Chair, read the committee's report. A written copy is attached. 


c.Communications Committee: Ken Blood read the committee's report for Doug Lind, Chair. A written copy is attached. 


d.Covenants Committee: Bob Althoff, Chair, read the committee's report. A written copy is attached. e.Finance Committee: Dick Abbott, Chair, read the committee's report. A written copy is attached. f.Neighborhood Watch Committee: Ken Blood read the committee's report for Ray Debbisi, Chair. A written copy of the report is attached. 


g.Newsletter Committee: Sandi Blood, Co-chair read the committee's report. A written copy of the report is attached. 


h.Nominating Committee: No report at this t~e. 


i.Social Committee: Ken Blood read the committee's report for Susie Shannon, Chair. A written copy of that report is attached 


j.Web Site Committee: Ed Wilbraham, Chair, read the committee's report. A written copy is attached. 


Following the committee reports, Stu Schnur indicated the Board Member liaisons for 2010: 


Architectural Review - Ken Blood Building and Grounds - Joe Harbin Communications - Stu Schnur Covenants - Gail Boyd 


Finance - Chris Valcourt, Gail Boyd Neighborhood Watch - Mike Murphy Newsletter - Mike Murphy 


Social - Jane Lind 


Web Site - Stu Schnur 


�
stu Schnur announced the formation within the Burgess Community, a committee which brings together the heads of the POA's in the Burgess Community. The purpose of the committee is to provide a forum for the discussion of common issues and a sharing of ideas. Ken Blood, Joe Harbin and Chris Valcourt attended the first meeting in Stu Schnur's absence and presented an overview of the first meeting. Stu will attend the next meeting scheduled for February 18, 2010. 


VI. OLD BUSINESS 


a.Demolition of unapproved construction - Lot 110/111 This item was discussed in Executive session due to the legal issues involved. Stu Schnur shared with the attendees that our attorney had suggested the Board maintain a status quo on the issue. Ken Blood made a motion to maintain the status quo on this issue. The motion was seconded by Mike Murphy. The motion was then approved unanimously by the Board. 


b. Disposition of filing liens - Gail Boyd presented information regarding the opportunity for a Board member (Gail) to file the liens against homeowner property rather than have the Board's attorney do so. This was presented as a cost-saving measure. After considerable discussion regarding the overall process from the time the first 30-day notice is sent to the actual filing of the lien, the Board was unable to proceed as the costs involved were unknown. In 2009, an unusual year because of foreclosures, there were approximately 5 to 7 liens filed on Blackmoor properties. In previous years we had averaged one. Chris Valcourt said that he would look into the cost factors and note differences between having our attorneys provide the service vs. having Gail do the work. Chris Valcourt 


�
motioned to table the discussion until our next meeting in April. The motion was seconded by Gail Boyd. The motion was approved unanimously by the Board. 


c. Report from President on public disclosure to financial Arrears - Stu Schnur had previously agreed to consult with the Board's attorney as to whether it was appropriate for the Board to share with the community when property owners are in arrears. Our attorney stated that it may be legal but adamantly recommended against doing that. No further discussion was held. 


Consideration of By-Laws revisions in terms of process - The recommendations of the By-Laws committee have previously been approved by the Board. The Board asked that these recommendations be sent for legal advisory statements. The following are the attorney statements: 


Invested Funds - The revisions do not need to be as specific. Add to the opening "No funds may be invested in any account other than a principal-protected account." Also under B.II delete "may be used only to replace existing capital items" as it is redundant. Item #3 should be dropped as it is law. 


Exclusion of above ground utilities - There are new laws on satellite dishes and we are required to be in compliance. Satellite dishes are approved to be placed on roofs. Off street parking - The attorney was ad~mant that it was illegal to require registration information. 


�
The question is before the Board as to where we go with this. Since these changes would require property owners' approval, the discussion centered on the process we would follow to obtain this approval. While no one objected to the changes as recommended, the issue as to whether the cost of getting the changes is worthwhile in view of the expected response rate. After much discussion, it was decided that we were still lacking info~ation and we would continue this discussion at our next Board Meeting. 


e. Discussion related to time and locale of Annual Meeting - in an effort to improve attendance and participation, Gail Boyd had suggested we look into alternatives (date, time, location and food) for the next Annual Meeting. A motion to create an Ad-Hoc committee to investigate changing date, time, location, etc was made by Gail Boyd and seconded by Chris Valcourt. The committee will consist of Ken Blood, Jane Lind, Chris Valcourt and Don LaMontagne. 


VII. NEW BUSINESS 


a.Discussion related to 35 mph speed limit on Longwood Drive. Motion was made by Joe Harbin and seconded by Ken Blood to discuss whether the Board would request Horry County to change the speed limit on Longwood Drive from Route 707 to Wilderness Drive. With the absence of sidewalks and with two golf cart crossings, the Board voted unanimously not to proceed with the request. 


b.Review appointment of committee chairpersons �Stu Schnur requested that all standing committees send him the name of the committee chairpersons. He will update the list for the Board, as well as submit it to the Website Committee 


�
c.Renew and/or establish contracts - 


Lane's Pest Control - motion to renew made by Chris Valcourt, seconded by Mike Murphy. By roll call vote, approved 5-0 


Winyah Water Gardens - motion to renew made by Chris Valcourt, seconded by Gail Boyd. By roll call vote, approved 5-0 


Molly Maids - motion to renew made by Chris Valcourt, seconded by Gail Boyd. By roll call vote, defeated 5-0 


General Pools - motion to renew made by Chris Valcourt, seconded by Joe Harbin. By roll call vote, approved 5-0 


Blue Coast Management - motion made to renew (as revised) made by Chris Valcourt, seconded by Gail Boyd. By roll call vote, approved 5-0 


SuperScapes - motion to establish contract with SuperScapes was made by Chris Valcourt, seconded by Ken Blood. By roll call vote, approved 5-0 


Grace's Cleaning - motion to establish contract with Grace's cleaning was made by Chris Valcourt, seconded by Mike Murphy. By roll call vote, approved 5-0 


VIII. SCHEDULE NEXT MEETING: 


Agenda Meeting - April 6, 2010 at 4:00 PM Board of Directors Meeting - April 13, 2010 at 7:00 PM 





IX. Adjournment - 9:07 PM 





Respectfully submitted





Ken Blood - Secretary


