BLACKMOOR PROPERTY OWNERS ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

January 10, 2006

I. CALL TO ORDER
7:00 p.m.

II.
ROLL CALL AND ESTABLISHMENT OF A QUORUM

Directors present were: Bob Brown, Dorothy Brumley, Joe Harbin, Ed Herd, Mike Hoopes, Al Montanaro, Ted Prehodka

Ted Prehodka, Board President, chaired the meeting.  Ed Herd was the Recording Secretary.

40 residents were in attendance.

III. MEMBER STATEMENTS

12 minutes

Four homeowners addressed the Board and Community:

A. Peggy Harkins addressed member statements being included in the meeting and in the minutes, suggesting that a disclaimer be added.

B. Rich Gloss discussed his perceived lack of enforcement of Bylaw and Covenant violations and suggested increased committee responsibility for violation reporting.

C. Cliff Obermeyer spoke of the posting of real estate advertising signs with balloons, citing Covenants that felt they were not in compliance with.  He requested that the Secretary send a letter to Chicora, asking them to request that the realtor stops this practice.

D. Bob Althoff stated that he wanted to stop repeated rumor that he had special privileges with K.A. Diehl Co.
IV. REVIEW/ADOPTION OF MINUTES
35 minutes
Joe Harbin wanted to have the letters to himself and Ted regarding CAI copyright information included in the correspondence section on the minutes.  Bob Brown also wanted to have the letters included in the minutes.  Dottie Brumley said that she thought they should be included.  Ed Herd pointed out that these letters were not sent to the Board, which would qualify them as correspondence.  They were read by Joe and Ted during the CAI guidelines adoption portion of discussion and had already been quoted and recorded in that section which he then read.  Ted said that Joe had called or emailed CAI and the POA should not be a documented party to creating a possible legal problem for Chicora.

Dottie expressed her desire to have the three-minute Member Statements attached to the minutes and said she wanted the community to know why they are not going to be included.  Mike Hoopes pointed out that discrepancies and inaccuracies are, in fact, quoted in Member Statements. And these statements, which are not rebutted, can be confusing and misleading to the homeowner population if made part of the official minutes.  Ed Herd stated that he had checked the County Council meeting minutes, which are published on their web site.  In those minutes only a short synopsis is in the minutes for every Public Input, the equivalent of our Member Statements

Dottie requested that the word “only” be added to a Bob Brown reference where the word had been omitted.  Ed Herd made a motion to make this change to the sixth line of page 3, which was seconded and passed unanimously.

Dottie made a motion to review section 4 and to correct the verbiage per Mike Hoopes suggestion.  The motion was seconded and passed unanimously.

Ed Herd pointed out that a draft copy of the minutes, being discussed, for the December meeting had been sent out to all Board members, six days prior to this meeting for review, comments, and corrections.  All responses had been answered and changes were incorporated into the minutes to be voted on at this meeting.

Ted as Chair stated that there being no further corrections the minutes are ratified as corrected.

V.
CORRESPONDENCE

The Secretary read the management report submitted by Jim McPhail on January 10, 2005.

It covered a December 27th tour of our community and pointed out that:

A. “All common areas were found to be well maintained.”

B. “Noticed a few on street parking violations that I attributed to the holiday season and did not make a note of them.”

C. “The retention basin on Devonshire is showing no additional erosion.”

D. “I had prepared an Agenda for the up-coming ARC Committee meeting and dropped that off at Marty Tirsch’s house and picked up some landscaping drawings he had for me.”

E. “I have been working with Dave Keiser, Chairman of the Finance Committee to ensure a smooth transition, not only from 2005 to 2006 but also into the new Smartstreet System.  Many items of concern have been addressed to date and we are looking forward to a smooth and positive 2006.”

F. “President Prehodka and I have been working on securing new contracts for 2006.  The following contracts are very close to being signed and in place for the New Year.

Clubhouse Janitorial Contract, Pool Service contract, Waste Management Contract, Common Area Maintenance Contract, Pond Maintenance Contract, Association Management Contract.”

The Secretary read the following letter from APS, Inc, the pool service and clubhouse janitorial contractor:

Dec 1, 2005

Blackmoor Home Owners Association

Chicora Management For HOA

To whom it may concern:

Please accept this as official 30 day notice of termination of services for the pool and janitorial effective December 31, 2005

It has come to light that the new board/committee for the association has become disapproving of the services of Alliance and have implemented unacceptable changes. Our contracts were contingent on one another and not offered separately.

We feel we have gone far above and beyond the call of the contracts with very little, if any, complaints for the past many years.  We pride ourselves on our quality service and education for the services that we have offered and will not alter or lessen our standards to that service.

We have appreciated working with this property since its inception and would like to wish you all the best in the future.

D.A. Bennett

Alliance Property Services

The secretary read the following letter from four members of the ARC Committee.


BLACKMOOR BOARD OF DIRECTORS

JANUARY 6, 2005


TED PREHODKA, PRESIDENT


MR PREHODKA:


AT A BOARD OF DIRECTORS MEETING IN THE SPRING OF 2005, ARC MEMBERS BOB COOK AND JACK CIOCE PRESENTED AN ARC PROPOSAL OF A LIST OF FINES FOR ARC VIOLATION.  ALTHOUGH THERE WAS SOME DISCUSSION, THE ARC NEVER RECEIVED A RESPONSE FROM THE BOARD.  AT A NOVEMBER 3, 2005 BOARD OF DIRECTORS MEETING A LETTER WAS PRESENTED REGARDING THE ABOVE REFERENCED PROPOSAL.  AT A DECEMBER 6, 2005 BOARD OF DIRECTORS MEETING THE ARC CHARMAN, MARTY TIRSCH, PRESENTED A STATEMENT REQESTING THAT THE BOARD SCHEDULE A MEETING WITH THE ARC TO ADDRESS THE ISSUES, AND THAT THE ARC RECEIVE NOTICE OF POSSIBLE MEETING DATES BY DECEMBER 31, 2005.  WE WAITED UNTIL OUR MEETING OF JANUARY 5,2006 TO NO AVAIL.  WE NEVER RECEIVED A RESPONSE.


WE FEEL THAT A MAJORITY OF THE BOARD HAS SHOWN LITTLE, IF ANY INTEREST IN SCHEDULING SUCH A MEETING, OR IN REVIEWING AND ADDRESSING THE PROPOSALS REGARDING A SET OF FINES FOR VIOLATION OF ARC RULES AND COVENANTS.  WE ARE FRUSTRATED BY THE LACK OF A RESPONSE AND APPARENT LACK OF CONCERN ON THE PART OF A MAJORITY OF THE BOARD OF DIRECTORS.


LEFT WITH NO OTHER ALTERNATIVES, THE ARC MEMBERS LISTED BELOW RESIGN FROM THE ARC EFFECTIVE JANUARY 10, 2006.  WE WISH THE NEW ARC MEMBERS SUCCESS AS THEY WORK TO MAINTAIN THE ARCHITECTURAL INTEGRITY OF OUR BLACKMOOR COMMUNITY.








SINCERELY,

JACK CIOCE, SECRETARY


MARTY TIRSCH, CHAIRMAN

JACK CIOCE, SECRETARY


MIKE LANG, VICE-CHAIRMAN
HARRY TOLLES

Discussion of Correspondence:

Ted, as President accepted the resignations from the ARC members with regret and noted that he had offered to set a date but that Marty Tirsch said that he was leaving for twenty days during that period.  Bob Cook remains on the ARC Committee.  Ted said that he would put out an email, soliciting candidates from the community for the ARC committee, and new members would be chosen to fill the committee.

Bob Brown stated that he had not seen the APS letter until yesterday and wanted to know why he did not receive it sooner and wasn’t aware of any changes or dissatisfaction.

Ted said that he spoke to Jim McPhail, who received this letter, and asked him to contact APS and find out what they meant in their letter.  APS said that “a friend” called them and told them that somebody was dissatisfied.  Ted and Jim McPhail continued to try to contact them and didn’t get a response.  On 12/29/05 a lady did finally get back to Ted and said the contracts were non negotiable and changes were not acceptable.

Bob said that the time lag was unacceptable and that the Board deserved to be notified when the letter was received.

Ed said that we should be very interested in knowing who contacted APS.  This “friend” made a call that effectively resulted in sabotage.

Sondra McNelis, Chair of the Bldg. & Grounds Committee added that their committee comments on any proposed contracts were not written up until December 5th while the letter from APS was dated December 1st.  She checked the Grounds Committee and no one on that committee had made any call, but she concluded that the caller must have attended the committee meeting.

VI.
MANAGEMENT FINANCIAL REPORT
See Finance Committee report

VII.
COMMITTEE REPORTS

A.
Ad-Hoc By-Laws:  David Gwyer.  Al Montanaro made a motion to approve Dave Gwyer as the committee Chair.  The motion was seconded and passed unanimously.  Meeting was held on Dec. 14 at which time they elected Dave Gwyer to be chairman for 2006 and the By-Laws phase.  A new chairman will be considered when the committee enters the revision to the Covenants and Restrictions phase.  A draft of the latest By-Laws suggestions has been forwarded to the Board with a request to establish a meeting at the Board’s earliest convenience.  Attachment A

B.
Architectural Review Committee:  No report.  Bob made a motion to approve Bob Cook as the committee Chair.  The motion was seconded and passed unanimously.  A Notice to be sent out to community requesting volunteers to fill positions on this committee.

C.
Building and Grounds:  Sondra McNelis.  Al Montanaro made a motion to approve Sondra as the committee Chair.  The motion was seconded and passed unanimously.  Committee met twice since the holidays.  The Committee members elected Sondra McNelis as Chair of this committee.  A listing of projects for upkeep and improvements was read and problem areas identified.  Due to continued vandalism to the restroom and the possibility that entrance to the bathrooms allows entrance to the main clubhouse, they approved closure of the restrooms during the winter months.  Yard of the month is in Brookhaven Court but the sign has been stolen.  A new sign will be procured.  Attachment B

D.
Communications Committee:  Ben Augello.  Ben stated that the Committee had sent out fifteen emails and Rich and Clystie Gloss keep the calendar.  Next meeting is on March 1st at the clubhouse.  Attachment C

E.
Covenants Committee:  No report

F.
Finance Committee:  Dave Keiser.  Committee met on Dec. 19.  Reported that we should end year with a favorable cash variance of $8000 to $9000.  Updated 2006 budget to reflect new accounts that will be used as part of the Smart accounting System being adopted.  Discussed investment methods and reviews.  Attachment D

G.
Neighborhood Watch Committee:  Carol Herd.  Meeting held on December 19th.  Recruitment of volunteers remains a big priority.  Recorded were the thefts of several lawn and holiday decorations and the Blackmoor Yard of The Month sign.  The committee requested access to locked closet for meeting supplies.  Mike Falls reported that he learned that the speed limit signs in the community were not installed by Horry County and are not enforceable.  Attachment E

H.
Newsletter Committee:  Ann Miraglia.  Newsletter is on track for Feb 1 delivery.  Committee has 18 ads that will generate an income of $324 and will allow a profit against expenses.  Attachment F

I.
Nominating Committee:  Ed Herd.  No report

J.
Social Committee:  Gail Schroeder.  The Christmas party on Dec. 10, 2005 had 105 attendees.

Future scheduled activities are:  March 4 - Pizza Party      May 21- Luau      July 2-Independence Day

Oct 29 - Halloween Party      Dec 16 - Christmas Party.

Ted asked Gail if the Social Committee would like to be involved with a Chili Cook-off between Ed Herd and Mike Hoopes.  Gail said they would discuss it at their next meeting.  Attachment G

K.
Web Site Committee:  Ed Wilbraham.  The Blackmoor web site: www.blackmoorpoa.org is operational and several updates and additions have been made.  Additional pages and features will be added, as they are required, requested, and available.  Attachment H

VIII.
OLD BUSINESS

A. Meeting dates:

1.
A meeting date for a joint By-Laws Committee/Board meeting with was set for Tuesday, January 17, 2006 at 7:00 PM at the clubhouse.
2.
A meeting date for a joint ARC Committee/Board meeting was set for Tuesday, January 20, 2006 at 2:00 PM at the clubhouse.  Ted asked Bob Cook to send out a notice through the Communications committee to solicit applications.
B. Contract Reviews: Ted suggested that the Board approve the contracts, then send to Chicora and let Jim McPhail handle the signing and implementing of them.  Bob Brown said that that was the way it was done last year.

1.
Lawn Care Contract:  Renewal of existing contract with cost increase.  Al made a motion to accept, which was seconded.  Passed unanimously.

2. Clubhouse Cleaning:  New contract with Molly Maids being proposed.  Bob stated his concerns with the bathrooms cleaning as opposed to APS service during pool service season.  Ed commented that what APS did is immaterial since they quit and that we need something in place now.  Mike stated that we need a service in place now to serve the community.  Bob said we must meet health standards.  Ed made a motion to hire Molly Maids for now and to keep looking at whether they meet our needs in the future.  The motion was seconded and passed unanimously.

3. Waste Management contract:  Renewal of existing contract with no cost increase.  Ed made a motion to accept, which was seconded.  Bob questioned the trip charge on the contract and said he didn’t feel comfortable because he wanted to know what that charge would be for.  Ed asked Bob what the answer to that question was last year, as this was exactly the same contract that Bob had signed last year.  The motion was called and the vote was unanimous to accept with the request that the company be inquired as to the charges listed on their contract.

4. Pool Maintenance contract:  New contract with Pool Medic being proposed.  Bob Brown read a part of the cover letter that accompanied the contract and questioned the statement on it saying that the current pool standards are not acceptable and questioned the three weekly service calls called for on this contract.  Ted pointed out that a preliminary inspection by Pool Medic showed that there were problems in the storage of chemicals, non operative exhaust fan, and other issues with safety and health which would have to be dealt with in order to comply to DHEC regulation.  Ted further pointed out the addendum attached to the contract stated that during pool operation season there would be two additional services made per week, giving a total of five services per week during operation.  Bob asked how many bids for this contract had been secured.  Ted said that this was the only bid secured to date and would result in a savings of $1700.00 as opposed to last year’s APS contract.  Joe stated that all new contracts require three bids and that this had been done for the irrigation, aeration, and re-cabling for the pump and lights for Bass Lake.  Joe said that APS was going to stack pool furniture before storms.  Ed responded that since APS refused to renew their contract, that was now immaterial, and added that there would have been additional charges for that service from APS for every storm.  Bob made a motion, which was seconded, to have Pool Medic come back and determine what has to be done to bring us into compliance and at what cost.  Bob further stated that after we get the information, the Board can do an email survey, and if the repairs are not expensive, the contract can be approved by phone or email poll.  The motion was passed unanimously with the proviso that such a vote would be taken after getting answers to the questions and the cost to comply.

5. Community Management contract:  Ted announced that he had just received the contract, which is the same as last years from Chicora.  This one-year contract which originally was to have cost our association $21,000 was renegotiated by Board members and will now cost $20,220, a savings of $780 per year.  Dottie asked how many meetings Chicora is required to attend in this contract.  Ted answered that the number is four meetings, the same as in last years contract.  Bob reminded the Board of his email where he stated that the contract used the CPI to determine the percentage of increase annually.  He was again advised that the CPI allowance noted in the Chicora contract is in effect only on two and three-year contracts.  Ours is a one-year contract.  Ed made a motion to accept this contract, which was seconded.  The motion was passed unanimously.

C. Liaison Duties:  the question of whether Board Liaisons to committees are effective or necessary.  Ted asked the Board whether they are effective or necessary and that we have no written outline of duties.  Comments:  Dottie said she only goes when asked.  Mike said it’s important to have them there.  Bob said the committees need a contact they know they can call.  Ted said we should have a job description.  Dottie said that they are a sounding board.  Ted asked Dottie to write up an outline of suggestions for liaison duties.

D. Owner/Renter List:  Ted asked Bunny and Ben Augello, Co-Chairs of the Communications Committee if they had been able to gather any information on a owner/renter list.  Bunny said that they had not been asked to do this.  Ted asked if the committee would send out an email asking for a response from those owners who rent and generate a list.  The response was that they would not as it is not their job.  Ted showed and discussed a welcome package that Chicora sends out to all new homeowners, but not to renters.  It contains several helpful documents including the abridged rules of our community.  Sending this to renters would benefit our community and the renters and is the reason for trying to determine a renter list.  Bob said that owners are supposed to advise their renters and that Chicora should find out who has renters.

E. Newsletter Checking Account:  Bob made a motion to authorize a checking account the same as the Social Committee’s, which was seconded.  The Finance committee has no objections.  Al stated that we are setting a precedent as far as bookkeeping and accounting.  Since the two committees have income reported in the budget, we may encounter reporting questions.  The motion was called and it was passed unanimously.  Checks currently held for this quarters publication can be used to open the account.

Additional notes and comments:

Due to the lateness of the hour, Ted suggested we table discussions on the Town Hall Meeting, record storage, member statements and violation enforcement under ‘new’ and ‘other’ business until the next Board Meeting.

    Bob said that he wants to talk about the Board and Chicora taking responsibility to levy fines and follow up on violations.  He said that placing liens would affect persons credit report.  He further stated that this Board has not followed up.

    Ed responded that it is not just this Board.  These things have been from up to two years ago.

    It was requested, without objection, that Ted contact Chicora and have them send out letters of violation when warranted.

IX.
NEXT BOARD MEETING

The next Board of Directors meeting is scheduled for Tuesday February 7, 2006 at 7:00 PM.

A motion to adjourn was made, seconded and passed.  The meeting was adjourned at 9:40 PM.


Ted Prehodka



2/7/06



Ted Prehodka



Date

President

Edwin Herd



2/7/06



Ed Herd



Date

Secretary
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