Blackmoor Board of Directors 


Minutes for Board Meeting on September 15, 2009 


BOARD MEMBERS PRESENT: Ben Augello, Rich Gloss, Jane Lind, Stu Schnur and Chris Valcourt 


ABSENT: Dottie Brumley and Gail Boyd were absent and excused. 


GUESTS AND HOMEOWNER STATEMENTS: No special guests were in attendance and no homeowners elected to speak. 


OPENING OF MEETING: Stu Schnur, President, opened the meeting at 7:00 PM. Adequate notice of this meeting was provided to the community on September 1, 2009. The agenda was also posted in the display case at the clubhouse. 


II. RATIFICATION OF MINUTES: Ben Augello, Secretary brought forward the minutes of June 9, 2009. Rich Gloss moved to ratify these minutes. Chris Valcourt seconded and the motion carried unanimously. These minutes will be sent electronically to the community and posted at the clubhouse. 


	III. 	CORRESPONDENCE: By way of correspondence, two letters were 


received from residents requesting hearings before the Covenants Committee. Both will be appealing fines. Both hearings will be scheduled. 


	IV. 	MANAGEMENT REPORT: Don LaMontange was in attendance and gave 


The Blue Coast Management Report. As part of his report, Don explained that he drives through Blackmoor four times each week. No written report is attached. 


	V. 	COMMITTEE REPORTS: 


AD HOC BY LAWS AND COVENANTS COMMITTEE: No report was given at this meeting. 


�
ARCHITECTURAL REVIEW COMMITTEE: Jane Lind read and submitted a report for Bob Cook, chair. A written copy is attached 


BUILDING AND GROUNDS: Jim Poullin read and submitted a report for Joe Harbin, chair. A written copy is attached. 


COMMUNICATIONS COMMITTEE: Doug Lind, chair, read his report. A written copy is attached. 


COVENANTS COMMITTEE: No report was submitted at this meeting. Note correspondence, two hearings will be scheduled. 


FINANCE COMMITTEE: Chris Valcourt read and submitted a report for Dick Abbott, chair. A written copy is attached. 


NEIGHBORHOOD WATCH: Ben Augello read and submitted a report for Ray Debbisi. A written copy is attached. 


NEWSLETTER COMMITTEE: Ben Augello read and submitted a report for co-chairs Sandi Blood and Mary Ann Benedetto. A written copy is attached. 


/. Nominating COMMITTEE: Jane Lind read a report on behalf of herself and co-chair Dottie Brumley. A written copy is attached. 


SOCIAL COMMITTEE: No report was submitted. 


WEB SITE COMMITTEE: Ed Wilbraham, chair, was in attendance and gave an informal report. 


	V/. 	OLD BUSINESS: 


Stu Schnur distributed to board members copies of our attorney's review of the Ad Hoc By Laws and Covenants Committee's suggested changes. Board members will be taking time to look this information over. See Attachment 3. 


The key card /fob lock for the tennis court has been included in the proposed 2010 budget and this project will be funded and completed. 


�
Under Section 17. Off-Street Parking no action was possible. 


Possible discussion died for lack of a motion. This matter will not be forwarded to our attorney for review. See attachment 3. 


	VII. 	NEW BUSINESS: 


A new pool ionization filter was discussed. Jane Lind moved and Chris Valcourt seconded a motion to purchase and install a new ionization filter for our pool. The motion passed unanimously. The cost of this project is estimated at $ 2795.00. See attachments 1 and 2. 


Opening and closing dates for our pool were discussed. Rich Gloss moved and Chris Valcourt seconded a motion to make the official pool opening date April 1 and the official closing date October 30. This motion passed unanimously. 


Chris Valcourt moved and Rich Gloss seconded a motion to approve the Finance Committee's proposed budget. After discussion the proposed budget for 2010 was approved unanimously. A voice vote was taken with the following members voting yes: Ben Augello, Rich Gloss, Jane Lind and Chris Valcourt. Let the record also show that Gail Boyd and Dottie Brumley (both absent) share support for this budget. The total amount is $ 154,600.00. See attached 2010 Budget printout. It is important to note that the entire board praised and complimented the Finance Committee and Chris Valcourt, treasurer. The board and the Finance Committee also expressed satisfaction that the approved and balanced 2010 budget does not call for an increase in annual dues. In keeping with the board's sensitivity to residents in this economy, Chris Valcourt moved and Jane Lind seconded a motion to continue the two payment option for paying annual dues. This motion passed unanimously 4-0. The dates for sending the two payments to Blue Coast Management are January 1st and May 1st. 


�
Chris Valcourt moved and Ben Augello seconded a motion to pay Robert of R&R Landscape Company a bonus of $350.00. The board spoke of the dedication and outstanding quality of work that R&R Landscaping is offering Blackmoor. This motion passed unanimously 4-0. 


Chris Valcourt moved and Ben Augello seconded a motion to upgrade the pool depth tile markers in compliance with DEHEC class B requirements. This motion was passed unanimously 4-0. 


The discussion related to liens, fines and legal expenses was tabled by the board until the next regularly scheduled board meeting. 


Jane Lind moved and Chris Valcourt seconded a motion to eliminate the formal Candidate's Night scheduled for October 6, 2009 at the Burgess Center. This motion was passed unanimously 4-0. It is important to note, however, that the board agreed to conduct an informal ((Meet and Greet" the candidates night in our clubhouse on October 6, 2009. 


Upon completion of business for the evening, Rich Gloss moved and Chris Valcourt seconded a motion to adjourn the meeting. The motion passed unanimously 4-0 at 8:04 PM. 


Blackmoor's next scheduled meeting will be the Annual Meeting held on October 20, 2009. 


Respectfully Submitted, 


Ben Augello, Secretary


